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CUCTEMBI M TEXHOJIOTMM B arpoOu3Hece, YTBEp)KIOEHHBIX YUEHBIM COBETOM
VYuusepcutera oT 17 utons 2021 nportoxos Ne 11

Pabouas nporpamma ogo6peHa Ha 3aceiaHuu Kadeapbl TEXHUYECKUX CUCTEM B

arpobusHece, IPUPOJO000YCTPONCTBE U JOPOKHOM cTpouTesbeTBe [Iporokon

Nell ot 17 nrous 2021 r.

3aBenyrouui Kadenpoit K.3.H., JoueHt ['punp A.M.




1. HEJIX OCBOEHUSA JUCIUITVIMHBI

OCHOBHOW 1ENbI0 U3YyYCHUS IUCHUIIIMHBI ABIsSeTcs (OpMUpPOBAHHME Yy CTYIEHTOB 0a30BBIX
TEOPETUUYECKUX 3HAHUI M OCHOBHBIX IPAaKTUYECKUX HABBIKOB B 00JaCTH CTPaTErHYeCcKOro
YIIPABJICHUS COBPEMEHHBIM IIPEANIPUATHEM arpOIPOMBIIIIIEHHOIO KOMILIEKCa.

Baoxk OIIOII BO: 51.0.06
«Ctparernueckuii MeHeKMEHT Ha mnpeanpustusx AlIK» otHocutes k
00s13aTeNbHOM YaCcTH POrpaMMbl MaruCTPaTyphI.

JumcuunanHa

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeOoBaHusl K nmpeABapuTEJIbHON MOATOTOBKE 00y4al0IIerocs :

JUTSE OCBOEHUSI TUCIUILIMHBI OOy4Jaroecss WMCIOJB3YIOT 3HAHUS, YMEHUS, HaBBIKU, CIIOCOOBI
NESITEIbHOCTH U YCTAaHOBKH, C(OOPMUPOBAHHBIE B XOJI€ M3yYCHUS psa NUCIUIUINH YPOBHS OaKaiaBp.

2.2 IuCUMILVIMHBI ¥ MPAKTHUKH, I KOTOPbIX OCBOCHHE JTAHHOW NUCHUILIMHBI (MOXYJIA)
He00X0IMMO KaK MNpe/lleCcTBYOIIEE:

MOJYYCHHBIE B XO7IC OCBOCHUS TUCITUTIINHBI «CTPAaTEeTHYECKU I MEHEDKMEHT Ha MTPEAMPHATHSIX
AIIK» 3HaHUS ¥ yMEHHS HEOOXOAMMBI MPH BBIMOJHEHUHM HAYYHO-HCCIEIOBATENBCKOM pabOThI €
Y4ETOM €€ WHIUBUYAIIbHOW TEMATUKU U MaruCTEPCKOU IUCCEPTALUM.

3. IEPEYEHDb IIVTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS
O JUCLHUILIMHE, COOTHECEHHBIX C HHIUKATOPAMHU JOCTHUKEHUS
KOMIETEHLINIA

OcBoOeHUE TUCHUIIIIMHBI HAITPaBJIeHO HA (JOPMUPOBAHUE CIICAYIOIIMX KOMITETCHITH:

Komnerennus
(xom u
Ha¥M E€HOBaHHE)

HNuaukaropsl
KOMIIe Te HIIU I
(KoI ¥ HAUMEHOBAHHE )

Pe3ynbTarsl 00yye HuS

HanmeHnoBanme kateropuu (Ipymmsl) YHUBEPCAJIbHBIX KOMIETECHIMI: CHCTEMHOE M KPUTHYECKOE MBIIILICHHE

YK-1. Cnocoben
OCYILIECTBJISITH
KPUTUYECKU I
aHayu3
MPOOIEMHBIX
CUTYyaluil
OCHOBE
CHUCTEMHOTO
M0/IX0/1a,
BbIpabaThIBaTh
CTpaTEruio
NEeNCTBUMN

Ha

VK-1.2. Haxooum u
KpUmuyecku  auaiuzupyem
uH@opmayuio, HeoobxoouUMyI0O
07151 peulenust NoCmaeieHHOU
3a0auu

3H3Tb: AHAJIMTUICCKHUC MHCTPYMCHTBI CTPATCTUICCKOIO
MCHCI’)KMCHTAa

YMmeTh:
uHgopmayuio,
3a0ayu
BJ'laZ[eTb: HaBblKaMU CTPATCTHMYCCKOIO aHallm3a H
(opMyIMpOBaHKS CTPATETHid Pa3BUTHSI OPraHU3aALN

HAX0OUMmb u Kpumudecku a”aiusupoeamob

HeoOX00uMy0 Ol peuleHus noCmAsleHHOU

VK-1.3. Paccmampusaem u
HpeIaracT 803MOJCHbIE
8APUAHMbL peuleHUs 3a0ayu,
OYeHUBAsL UX 00CMOUHCMBA U
HedoCcmamKu

3HATh: NPUHIMILL ¥ METOABI Pa3pabOTKU CTpaTeruu
Pa3BUTHS OpraHU3alII
YMeTh: pa3pabaThiBaTh
TIOCTABJICHHON 1M
Baanersb: pa3pabaTeiBaTh PEKOMEHIAIMH MO Pa3BHUTHI]
OpraHM3aly, ONMMPasCh HA PE3yJbTAThl CTPATETHICCKOrQ
aHaJM3a W TUIaHUPOBAHUS

CTpaTECIrHro JOCTHKCHMA

HanmvenoBanve kaTeropun (Tpymibl) YHUBEpCAJIbHBIX KOMTeTeHIWA: Pa3paboTka 1 peammzaimst MpoeKTOB

YK-2.

YIIPaBIATH
MPOEKTOM Ha BCEX
aranax ero
YKM3HEHHOTO IIMKJIA

CrocobeH

VK-2.1. Onpeoensem kpye
3adau 8 pamkax
nOCMAgIeHHOU yenu,

onpeoensem 833U MedlCOy
HUMU

3HaTh: COBPEMEHHYIO METOJOJIOTHIO U TEXHOIOTHIO
YIpaBJIEHHUS MPOCKTAMH Ha BCEX 3TANaX )KU3HEHHOIO
LMKI1a

YMeTh: GopMynHMpoBaTH LieNb, 3aJ1aud, aKTyalbHOCTb,
3HAYUMOCTH TIPOEKTa

BaaneTh: HAaBBIKAMU Pa3pa0OTKK KOHICTIMM TIPOCKTA B
paMKax MOCTABJICHHOW LIEH




VK-2.2. llpeonacaem
Cnocoo6wl peuwienus
NOCMABNIEHHbIX 3a0aY U
odicudaemble pesynbmanol;
oyeHusaem npeodiodic eHHble
CHOCO6bI C MOYKU 3D eHUs.
coomeemcmeus yenu
npoekma

3HAaTh: COBPECMEHHBI MHCTPYMEHTApHI B 00JIaCTH
yIpaBJIeHHsI MPOSKTaAMU

YMeThb: HAXOOUTH crocoObI pEILIECHUS IIOCTABICHHBIX 33724
BaageTh: CHOCOOHOCTBIO  OlIEHMBATH  HPEIOKEHHBIE
CIIOCOOBI C TOUKH 3pEHUA COOTBETCTBUA ILICIIM MTPOCKTA

HanmenoBanne kateropun (Tpyrmbl) yHEBEpcalbHBIX KoMIeTeHmi: Komannnas pabora u IMaepeTBoO

YK-3. Cnocoben
OpraHM30BBIBATH U
PYKOBOZIUTH
paboToii  KOMaHIbI,
BBIPa0aTHIBATH
KOMaHITHYIO
CTpPATETHIO TUTSL
JTOCTYDKCHHS

MOCTABJICHHON IIETH

YK-3.1. VK-3.1.
Onpedensiem c8010 ponb 8
COYUATILHOM
83aumooeticmeuu u
KOMauonou pabome, UCX00sl
us cmpamezuu
compyoHuuecmea ons
00 CMUNC eHUsL NOCMABLEHHOU
yenu

3HaTh: TPUHIMIBEI W OpPTraHM3aIMOHHBIC
(dopmupoBanus 3(QPEKTHBHON KOMAaHIbI
Ymerb: Ompenenser CBOWO pollb B
B3aUMOJICVICTBUN M KOMaHITHON pabote
BiageTrb: HaBbIKAMH BBIPA0OTKHA  KOMaHJTHOM
CTpaTeTul IJisl JOCTWKECHUS IOCTABJICHHBIX ILEJed H
3ama4

ACIICKThI

COIMaJIbHOM

VK-3.5. Cobriooaem nopmul
U YyCmaHo8NeHHbie NpAasuid
KOMAHOHOU pabomvl, Hecem

3HaTbh: HOPMBI M YCTAHOBIICHHBIE TpPABUIA KOMaHTHOW
paboThI
YMeTh: coOMOAaTh HOPMBI M YCTAHOBIICHHBIC TIPAaBIUIA

JULHYIO  OMBEMCMEEHHOCMD | woMaHTHON PabOThI; HECTHU JIMUHYIO OTBETCTBEHHOCTH 32
3a pesyromam pe3yJIbTaT
BaageTh: HaBbIKAMU OpraHM3alldd W PYKOBOJCTBA
paboTOoi KOMaHIBI
Oo6menpodeccuoHanbHbIE KOMIIETEHIIHT
OIIK-6. Cmocobeu | OITK-6.1. Vnpasnsem 3HaTh: METO/IBI YIIPABIIEHUSI TIEPCOHAJIOM OpraHU3aIH
YIIPaBIIATH KOJLIeKIMUBAMU u | YMeTh: ynpaBiaTh KOUIEKTUBAMU
KOWWICKTHBAMH W | onognuyzospieaen BiaaxeTh:  HaBBIKAMH  OpraHM3alMd  TPOLECCOB
OpraHnM30BLIBATH npoyeccol npon3BOACTBA
HpOTECCbI npouss00cmaea
HPOHM3BOICTBA
4. PACIIPEAEJIEHUE YACOB JUCHUILJIMHBI IO CEMECTPAM
(ounas popma)
Ne cemecTpoB
Bup 3anstuit 1 2 3 4 Hroro
VIT | PITJT | VIT | PITJT | VIT [PIIJ | VIT| PITJT| VIT | PIIJ
Jlexuun 14 14 | 14 | 14 28 28
[Ipakruueckue 14 14 | 14 | 14 28 28
ITpuém 3adera ¢ oreHKOM - - 1,251 1,25 1,25 1,25
[Tpuem 3ayera 0,15 ] 0,15 - - 0,15 0,15
KonTakrHas padora
o0ydJaronmxcs ¢ 30,151 30,15(31,25|31,25 61,4 61,4
npernojaBareseM (ayIuTopHas)
KCP 2 2 2 2 4 4
Cawm. pabora 77,85(77,85| 51 | 51 128,85 | 128,85
KonTpoan - - [25,75[25,75 25,75 | 25,75
Utoro 108 | 108 | 108 | 108 216 216

(3aounas ¢popma)




Ne kypcoB

Bup 3ansarui 1 2 3 4 Hroro
VIT | PIIA | VII | PILJT | VII |PIUA | VIT|PIIJ]| VII PII/L
Jlexiumn 4 4 4 4 8 8
[IpakTnueckue 4 4 4 4 8 8
[Tpuem 3ayera 0,151 0,15 0,15 | 0,15 0,3 0,3
KonrakrHas pabota
o0ydJaronmxcs ¢ 8,15 | 8,15 | 8,15 | 8,15 16,3 16,3
npernojaBareseM (ayIuTopHas)
Cam. pabota 98 98 98 98 196 196
Kontponn 1,85 | 1,85 | 1,85 | 1,85 3,7 3,7
Uroro 108 | 108 | 108 | 108 216 216
CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI
(ounas popma)
Kon HanmeHOoBaHMe pa3esioB U TeM Cemecrp | Yacor | Komnerenuuu
3aHSAT. /Bun 3aHsATHSA/
Pa3zned 1. CTparermyeckuii MeHeGKMEHT
1.1 CyIHOCTh CTpaTETMYECKOro YIpaBJeHUs OpraHu3aluei 2 2 VK-1.2, YK-1.3
/JTex/
1.2 Ponb CTpaTernn B TPUHATHA ONTUMAJIBHBIX 2 2 YK-1.2, YK-1.3
YIOPaBICHYECKHUX PELICHUA. Y IpaBI€HUECKAsT CUTyalysl A1t
anama /I1p/
1.3 CyIHOCTh CTpaTETMYECKOro YIpaBJeHUs OpraHu3almei 2 8 VK-1.2, YK-1.3
/Cp/
1.4 OCOOCHHOCTH  CTpPAaTErMUEeCKOro  MEHE)KMEHTa  Ha 2 2 VK-1.2, YK-1.3
npennpuaTix AITK /Jlex/
1.5 OCOOCHHOCTH ~ CTpPaTerMIECKOro  MEHE/KMCHTAa  Ha 2 8 VK-1.2, YK-1.3
npennpusitusax AIIK /Cp/
1.6 | Crparermueckue acTieKThl yIpaBleHHs poekTamu /JIex/ 2 2 YK-1.2, YK-1.3
YK-2.1, YK-2.2
1.7 CrpaTrermieckue acTieKThl ynpasieHus mpoekramu /Cp/ 2 4 YK-1.2, YK-1.3
YK-2.1, VK-2.2
1.8 [Tonmurrka B3auMoAeNHCcTBYS TpeANPUITHS 2 2 VK-1.2, YK-1.3
C BHENIHEH cpenoit
/JTex/
1.9 Crparerndeckuit aHanm. KonmuecTBeHHBIN u 2 2 VK-1.2, YK-1.3
KauyeCTBEHHbIN aHamm3 mMakpocpensl opranmaimu. PESTE-
anam /Ip/
1.10 | Ionuruka B3anMOnEHCTBUS MpeANPUATHS 2 8 VK-1.2, YK-1.3
¢ BHemHe# cpenoii /Cp/
1.11 | Buyrpennsis cpena oprammam.  SNW-aHamm3 — Kak 2 2 YK-1.2,YK-1.3
MHCTPYMEHT HCCJIeIOBaHUs BHyTpeHHe! cpeab /I1p/
1.12 | KonmiecTBEeHHBIN U Ka4€CTBEHHbIN aHAJIM3 MUKPOCPE b 2 2 VK-1.2, YK-1.3
opranmarmu. Anamms 5 cun M. [oprepa /Ip/
1.13 | KonmmuecTBEHHBIN 1 Ka4€CTBEHHBIN aHAIN3 MHUKPOCPEIBI 2 8 VK-1.2, YK-1.3
opranmarmn. Anams 5 cun M. [Moprepa /Cp/
1.14 | SPACE-ananu3 Kak HHCTPYMEHT COBMECTHOIO M3Yy4CHUS 2 2 YK-1.2, YK-1.3
Makpo- U MuKpocpeas /I1p/




1.15 | SPACE-ananm3 Kak HHCTPYMEHT COBMECTHOIO M3Y4CHUS 2 6 YK-1.2, YK-1.3
MaKpo- U MUKpocpe s /Cp/
1.16 | CoBmMecTHOe U3y4YeHHE BHEIIHEW 1 BHYTPEHHEHN CpPeJIbl 2 2 VK-1.2, VK-1.3
oprammaiyn. Meronx SWOT-anamma /[1p/
1.17 | CoBMecTHOE U3y4UeHHE BHEIIHEN U BHYTPEHHEH CpPEbI 2 8 YK-1.2, YK-1.3
opranmaimu. Metogq SWOT-anamma /Cp/
1.18 | Pazpabotrka ctpaterun komnanmu /Jlex/ 2 2 YK-1.2, YK-1.3
1.19 | Pazpabotrka ctpateruu komnanmm /I1p/ 2 2 VK-1.2, YK-1.3
1.20 | Pa3paborka cTparernm komnanum /Cp/ 8 YK-1.2, YK-1.3
1.21 | CrpaTeruu npenpusiTiid pa3IuaHbIX oTpaciei /Jlex/ 2 2 YK-1.2, VK-1.3
1.22 | CrpaTeruu npeinpusiTUA pa3iandHbIX oTpaciueit /Cp/ 2 9,85 | YK-1.2,VK-1.3
1.23 Peammzammst crpareruu nip ennp usitas /JIex/ 2 2 VK-1.2, YK-1.3
1.24 | Peammsamms ctpareruu npeanp ustus /Cp/ 2 10 VK-1.2, YK-1.3
Paznen 2. [IpoeKkTHBII MeHEXKMEHT
2.1 CyIIHOCTB U COAEPKaHKe MPOSKTHOTO yrpaBiieHus /JIek/ 3 2 VK-2.1, YK-2.2
2.2 | CymHOCTh M coiepskaHue poeKTHoro ynpasienust /I1p/ 2 YK-2.1, YK-2.2
2.3 CyIIHOCTB U COAeprKaHue MPOeKTHOrO yrpapienus /Cp/ 3 8 VK-2.1, YK-2.2
2.4 | J)KXi3HeHHbIM IMKII MPOEKTa U €0 OCHOBHBIE (a3bl /JIek/ 2 YK-2.1, YK-2.2
2.5 JKW3HEeHHBIN IMKIT MPOSKTa M eT0 OCHOBHBIC (ha3nl /I1p/ 3 2 VK-2.1, YK-2.2
2.6 | JKi3HeHHbI IMKI MPOEKTa U ero OCHOBHBIE (ha3bl /Cp/ 8 YK-2.1, YK-2.2
2.7 OkpyxeHue TpoeKTa. Y 4acTHHUKY npoekTta /JIex/ 3 2 VK-2.1, YK-2.2
2.8 OxkpyxeHre npoekTa. Y yacTHUKHY rpoekTa /I1p/ 2 YK-2.1, VK-2.2
2.9 OxkpyxeHue MpoekTa. Y yacTHHUKY npoekta /Cp/ 8 VK-2.1, VK-2.2
2.10 | YnpaBnenne komaHoi npoekra /Jlex/ 3 2 YK-2.1, VK-2.2,
YK-3.1, YK-3.2
2.11 | YmpaBnenue komannoi npoexra /I1p/ 3 2 YK-2.1, YK-2.2,
YK-3.1, YK-3.2
2.12 | YropaBnenre komannoi npoekra /Cp/ 3 9 YK-2.1, VK-2.2,
VK-3.1, YK-3.2
2.13 | Merons! ynpasnenus nepconanom /Jlex/ 2 OIIK-6.1
2.14 | Merons! ynpaenenus: nepconaiom /I1p/ 2 OIIK-6.1
2.15 | Merons! ynpaenenus: iepconaiom /Cp/ 8 OIIK-6.1
2.16 | OcuoBel opranusanuu npoussojacTea /JIex/ 3 4 OIIK-6.1
2.17 | OcnoBsl opranuszanuu npoussoctsa /IIp/ 3 4 OIIK-6.1
2.18 | OcnoBbl opranuszanuu npoussoxactsa /Cp/ 3 10 OIIK-6.1
Kontpoms /K/ 25,75
KonrtakTHas pabota npu npueme 3auera /K/ 0,15
KonraktHast paboTa npu npueme 3adera ¢ oueHkon /K 1,25




(3aounas ¢popma)

Kon

HanmeHoBaHue pasaesioB H TEM

Kypc Yacos | KomneTeHuumn
3aHAT. /Bun 3ansATHSA/
Paznen 1. CTtparermyeckmii MeHeKMEHT
1.1 CylHOCTh CTpaTETUYECKOro YIpaBJeHUs OpraHu3almeit 1 2 YK-1.2, YK-1.3
/JTex/
1.2 CylHOCTh CTPaTETHYECKOrO YIPaBICHUS OpraHm3aIpei 1 8 YK-1.2, YK-1.3
/Cp/
1.3 OCOOCHHOCTH  CTpaTerMiecKkoro  MEHE)KMEHTa  Ha 1 10 YK-1.2, YK-1.3
npennpusitusax AIIK /Cp/
1.4 CrpaTrermieckue acteKThl ynpasieHus npoexramu /Cp/ 1 10 YK-1.2,YK-1.3
YK-2.1, YK-2.2
1.5 TTonurrka B3auUMOACUCTBUS MPEAIPUITHSL 1 2 VK-1.2, YK-1.3
¢ BHemHe# cpejoi /Jlex/
1.6 Crparernueckuii aHAIIN3. KomvuecTBennbrit u 1 2 YK-1.2, YK-1.3
KauyeCTBEHHbIM aHanmm3 Makpocpensl opranmzayu. PESTE-
anam3 /TIp/
1.7 Bayrpenmsiss cpema oprammaimm. SNW-aHaam3  Kak 1 10 YK-1.2, YK-1.3
WHCTPYMEHT UCCIICI0BaHUI BHyTpeHHEH cpenbl» /Cp/
1.8 KomnuuecTBeHHbIN 1 KaueCTBEHHBIN aHATIM3 MUKPOCPE b 1 10 YK-1.2, YK-1.3
oprammaipm. AxHamms 5 cwn M. [oprepa /Cp/
1.9 SPACE-ananmi3 kKak HHCTPYMEHT COBMECTHOTO M3y4SHHS 1 10 YK-1.2, YK-1.3
MaKpo- 1 MuUKpocpens» /Cp/
1.10 | CoBMecTHOe U3y4€eHHE BHEIIHEW 1 BHYTPEHHEN CpPeJIbl 1 2 YK-1.2, YK-1.3
opranmsaipu. Meton SWOT-anamza /I1p/
1.11 | CoBmecTHOe U3y4eHHEe BHEIIHEW 1 BHyTPEHHEHN CpPeJIbl 1 10 YK-1.2, YK-1.3
oprammaipm. Meton SWOT-anamma /Cp/
1.12 | Pa3paborka ctparerun komnanuu /Cp/ 1 10 | YK-1.2, YK-1.3
1.13 | CrpaTeruu npeinpusiTUiA pa3iandHbIX oTpaciueit /Cp/ 1 10 YK-1.2, YK-1.3
1.14 | Peammsamms crparerum npeanpusitusi /Cp/ 1 VK-1.2, YK-1.3
Paznen 2. IIpoeKkTHBI MeHeKMEHT
2.1 CyIHOCTH ¥ cofiepkaHue MPOEKTHOro ynpapieHus /JIex/ 2 2 VK-2.1, YK-2.2
2.2 | CymHocTh 1 cofiepkanue poeKTHoro ynpasienus /I1p/ 2 2 YK-2.1, VK-2.2
2.3 CyIIHOCTE ¥ COIepKaHke MPOeKTHOTrO yrpasienust /Cp/ 2 16 VK-2.1, YK-2.2
2.4 Ky3HeHHBIH MK TpoeKTa 1 eTo ocHOBHbIE (passl /[1p/ 2 2 VK-2.1, YK-2.2
2.5 JKv3HeHHBIN MK MPOEKTa M eT0 OCHOBHBIE (pasbl /Cp/ 2 16 YK-2.1, YK-2.2
2.6 | OxpyxeHue mpoekTa. Y4acTHUKH npoekTa /Cp/ 2 16 YK-2.1,YK-2.2
2.7 VYnparienue KoMaHIou rpoekra /Jlex/ 2 2 YK-2.1, YK-2.2,
YK-3.1, YK-3.2
2.8 | Yopaenenne xomannoii npoekra /Cp/ 2 16 | YK-2.1,YK-2.2,
VYK-3.1, VK-3.2
2.9 | Metons! ynpasnenus nepconaioM /Cp/ 2 16 OIIK-6.1




2.10 | OcnoBer opranusamun npoussoactea /Cp/ 18 OIIK-6.1
Koutposs /K/ 1,85
KonraktHast pabota mpu mpueme 3auera /K/ 0,15
KonTtaktHast pa6oTa npu npueMe 3aueTa ¢ oueHkoi /K 1,25

Peanuzanus mnporpammsl

MHTEPAKTUBHOM (GopM 00ydyeHUs Ha MPAKTUYECKUX 3aHATUSX.
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5. ®OHJl OHEHOYHbBIX CPEICTB

JUCHUTIIUHBI (MOIY JIST)

npearojaractT HCIO0Jb30BaHUC TpaﬂHHHOHHOﬁ,

aKTUBHOU U

6. YHEBHO-METOIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE

6.1.1. OcHoBHas TUTepaTypa
Ne ABTOpHI, W3narenscTBO,
3arnaBue KonunuectBo
n/n COCTaBUTEIIH TOJI
J.1 Crparernueckuit MEHEDKM CHT: y4yeOHOE
Axvacsa PIL nocobue/Axmaesa P.M. — Mocksa: Pycaiinc, 2020. - M: Pycaiinc, 3BC
251 c. - Pexxum noctyna: https://book.ru/book/93515. 2020. BOOK.ru
- 3arm. ¢ 9KpaHa.
.2 CrpaTernveckuii MEHEDKMEHT: y4eOHoe mocobue /
Hxyxa B.M. Kyxosckas H.II, Koxun A.H, M.: KitoPyc, SEC
xyxa BM. [lranosa U.C. — Mocksa: KnoPyc, 2019. — 282 c. - 2019 BOOK 1u
Pexxum poctyna: https://book.ru/book/929756. - 3arm. ’
C 9KpaHa.
JIL.3 | Tlapaxuma B.H. | Crparermueckuii menemxMent: yueouuk / B.H. M.: KuoPye, 9BC
Mapaxuna, A.C. Makcumenko, C.B. Tlanacenxko. - 2017 BOOK.ru
Mocksa: KnoPyc, 2017. — 496 c. - [Ins 6akanaBposB. -
Pexxum noctyma: https://www.book.ru/book/920261. -
3ari. ¢ 3KkpaHa.
J1.4 | Benpiit, EM. Vipasnenue npoekTam (C IPAKTUKYMOM) : Y4eOHHUK M.: KuoPyc, 3BC
/ bensrit EM. — Mocksa : KaoPyc, 2019. — 262 c. - 2019 BOOK.ru
Pexxum moctyma: https://book.ru/book/931302. - 3ar.
C 9KpaHa
6.1.2. /lonoJiHUTEIbHASl JIUTEPAaTypa
Ne ABTOpHI, WsnatenscTBO, Komuects
3arnaBue
n/n COCTAaBHTEIHN ToJ 0
JI2.1) dymmua M.H. CrpaTernveckiii MEHEDKMEHT: yaeOHoe mocobue / M.: KnoPyc, 2BC
M.H. lymuu, H.B. JlscaukoB u 1p. - Mocksa: 2016
KuoPyec, 2016. - 254 c. - [l 6akanaBpoB. - Pexum BOOK.ru
noctyma: https://www.book.ru/book/918003. - 3ar. ¢
9KpaHa.
J12.2| 3unuy, JI. B. Crpaternueckuii MeHeDKMeEHT: yaeOoHoe mocobue / JI. | Omck: Omckuii | OBC Jlanp
B. 3unmny, E. A. ActamoBa. — Omck : Omckuii ['AY, T'AY, 2015
2015. — 162 c. - JlaHb: 37€KTpOHHO-OHOMIOTeYHAS
cucteMa. — Pexxum goctyna:
https://e.lanbook.com/book/115928 .- JIns aBTOpH3.
10JIb30BaTEJICH.
JI2.3| Jlozuk H.®. CrpaTernueckuii MeHEDKMEHT : yueOHoe mocodue / M.: Pycaiinc, 9BC
H.®. Jlo3uk, M.H. Ky3una, JI.B. Ilaperopomues, 2017 BOOK.ru
A.A. CemenoBa nof o6l pen. - Mocksa : Pycaiinc,
2017. - 152 c. - Pexxum moctymna:
https://www.book.ru/book/925939. - 3armn. ¢ skpana.



https://book.ru/book/929756
https://e.lanbook.com/book/115928

J12.4| Tpubos, A.O. IIpoexrtHbrit anam3: yaeoHoe mocobue / ['pubdos A.D. M.: KuoPyc, 9BC
— MockBa: KuoPyc, 2020 — 350 c. — 2020 BOOK.ru
(MarucTpaTypa). — Pexxnm JIOCTyTIA:
https://book.ru/book/933990 - 3arn. c akxpaHna.
6.1.3. MeTonnyeckue pa3paboTKu
Ne ABTODHI, WsnatenscTBO, Komuects
3arnaBue
n/m COCTaBHTEIHN ToJ 0
JI3.1] Xoxpuna O.M. XoxpuHna, O. M. CtpaTernueckuii MeHEDKMEHT. Bpsinck: Uzn-Bo 9bC
AHaIMTHYECKHUE METOJIbl U MOJICIN: Y4eOHO - Bpsauckuii 'AY, | Bbpsanckuii
METOIMYeCKOe MOCOOUeE I MPAKTUISCKUX 3aHATAN U 2019 Ay
CaMOCTOSITeTIEHOW pabOTHI CTYACHTOB HAIpaBICHUS
noarotoBku 38.03.02 MeHemKMEHT BceX popm
o6yuenus / O. M. Xoxpuna. - bpsack: U3a-Bo
Bbpanckuii I'AY, 2019. - 58 ¢. — Pexum nocryna:
http://www.bgsha.com/ru/book/673072/— 3arm. ¢
9KpaHa.

6.2. IlepeuyeHn npo( eccoHAJBHBIX 023 JAHHBIX U HH( OPMALHUOHHBIX CIIPABOYHBIX CHCTEM

1. KomnstotepHast uHdopmarimonHo-npaBoBas cucrema «Koncynasrantl Lmocy

2. Ilpodeccronanbuas cnpaBoyHas cuctema «TexskcrmepT»

3. OdunmanbHBIN HHTEPHET-MOPTAT 0a3bl TaHHBIX MPaBOBOM MHGOpMaIuu http:/pravo.gov.ru/

4. Iopran @enepanbHbIX FOCYIapPCTBEHHBIX 00pa30BaTENbHBIX CTAaHJAPTOB BBICIIIETO
obpazoBanwus http/fgosvo.ru/

5. lopran «MHbopMaliMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH B 00pa3oBaHUN»
http//www.ict.edu.ru/

6. Web of Science Core Collection nonutemaruueckast pedepaTuBHO-O01OIMOrpaduueckas u
HayKkoMeTpudeckas (OmbmroMerpuyeckas) 6a3a qaHHbIX http//www.webofscience.com

7. llomnotekcToBbIi apxuB «HarmonansHblii DiiekrponHo-MHpopMamonnsiii Koncopunym»
(HOMKOR) https//neicon.ru/

8. ba3bl nanHbIX M3aaTenscTBa Springer https//link. springer.com/

6.3. IlepeyeHb MPOrpaMMHOI0 O0ecHeveHUst

OC Windows 7 (moanucka Microsoft Imagine Premium ot 12.12.2016). Cpok aeiicTBUs JIUIIEH3UU —
OeccpodHoO.

OC Windows 10 (mogmucka Microsoft Imagine Premium ot 12.12.2016). Cpok AelicTBUs JTHIIEH3UH
— OeccpoyvHO.

MS Office std 2013 (koutpakr 172 ot 28.12.2014 ¢ OOO AnbTA mitoc) Cpok neicTBUS JIUICH3UN —
6eccpodHo.

Oducuprii maker MS Office std 2016 (Horoop Tr000128244 ot 12.12.2016 ¢ AO CodrJlaiin
Tpetin) Cpok AeHCTBHS JIUIIEH3UU — OECCPOYHO.

PDF24 Creator (Pa6ota c pdf daiinamu, geek Software GmbH). CBoboano pacnpoctpansiemoe I[10.
Foxit Reader (IlpocmoTp noxkymenToB, OecmnatHas Bepcus, Foxit Software Inc). Coboano
pacnpoctpansiemoe [10.

Koncynbrant IImtoc (cipaBouno-npaBoBas cuctema) (I'oc. kontpakr Ne41 ot 30.03.2018 ¢ OOO
Anbsiac) Cpok IefCTBUS TMLIEH3UU — OECCPOUHO.

6.4. MeToauueckue yKa3aHusl 10 0CBO€HUIO UCHUILTHHBI

IIpuiao:xxkenue 2


https://link.springer.com/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJIMHbI (MOAYJIA)

HanmeHoBaHue nmoMenieHuii Jist POBEACHUS BCEX BHIAOB yaeOHOM
JeSATEIbHOCTH, TIPeTyCMOTPEHHON y4eOHBIM TUTAHOM, B TOM YHCIIE
TIOM EIIICHUS JJIS1 CAMOCTOATEBHOM paboThI, C YKa3aHUEM TNepeyHs
OCHOBHOTO 00OpYJOBaHMS, YaeOHO-HATIITHBIX TIOCOOMH 1
HCTIONIB3YEMOI0 TPOrPAMMHOT0 00€eCTiey eHHS

Anpec (MeCTOIONOKEHHE )
MOMEUICHUN JUJISl MPOBEJCHUA
BCEX BHAOB yueOHON
JIeSATEIbHOCTH,
MPEyCMOTPEHHOH YdeOHBIM
TJTAHOM

Yueonasn ayoumopusa ona npoeedenusn 3anamuil 1eKUUOHHO20 muna,
NPAKMUYeCKUX 3aHAMUIL, ZPYRNOBHIX U UHOUBUOYATbHBIX KOHCYIbmMa uuil,
meKyu{ezo KOHmponsa u Rpomeicymounon ammecmavuu: 1-203
Ocnosnoe obopyoosarue:

CrermammrpoBanHas MeOenb Ha 18 TocaovHbIX MeCT, JOCKa HACTEHHAs,
kagenpa, pabouee MecTo MpenogaBaTes.

Xapaxmepucmuxa ayoumopuu:

MepeHOCHOE MYJbTUMEIMHHOE 000pyIoBaHHE (HOYTOYK, MYJIbTUMEIHIHbIM
npoektop BENQ MP623, sxpan ScreenMedia).

Yyebno-naecnsaonvie  nocodbus, obecneuusaiowue  memamuyeckue
UnIOCMpayuyu no OUCYUNIUHe:

yueOHO-uHpopMaIMoHHbl i cTeH : CTpaTerndecKuii MeHe KM eHT

VYyeOHble IakaThl 10 BCEM pa3jiesiaM JIHUCLMIUIHHBI, y9eOHO-MEeTOJUIeCKas]
JuTeparypa.

Yueonaa ayoumopus o0na npoeedeHus npAKMuUUECKUX 3AHAMULL,
ZPDYRROGBIX U UHOUGUOYAIbHBIX KOHCYIbMAUUIl, MEeKYUuje20 KOHMPOoia u
npomedxicymounoi ammecmayuu: 1-204

OcHogHnoe obopydosanue:

Crietmanm3upoBanHass MeOelb Ha 24 TocaJ0uHBIX MECTa, J0CKa HACTEeHHAS,
kadepa, pabouee MECTO MPEToIaBaTeIs.

Xapaxmepucmuxa ayoumopuu:

[TepenocHoe MynbTUMeaUHHOE 000py0BaHke (HOYTOYK, MYJIbTHM €IHIHBINA
npoektop BENQ MP623, skpan ScreenMedia)

KomnbrorepHsiii kiacc Ha 12 pabo4ux MECT € BBIXOJIOM B JIOKJILHYIO CETh U]
WHrepHeT, K DIEKTPOHHBIM Y4eOHO-METONHMYECKHMM MaTepuaiaM U
AIIEKTPOHHON HMHPOPMAIMOHHO-00pa30BaTENLHON Cpefie.
Jluyenzuonnoe npoepammmoe obecneuenue:

OC Windows XP (mogmicka Microsoft Imagine Premium ot 12.12.2016).
Cpok meiicTBuYs JIMIEH3UN — 0€CCPOTHO.

Odwcnsrii maker MS Office std 2010 ({orosop 14-0512 ot 25.05.2012)
Cpok meiicTBusI TMIIEH3UH — 0€CCPOYHO.

Jluyen3zuonnoe npoecpammHoe obecnedenue OmeyecmgeHH020
npou3eoocmsa:

1C:IIpennpusitre 8 (Jlnnensuonnsiii norosop 2205 or 17.06.2015)
Project Expert (Horosop Tr000128238 ot 12.12.2016)

Oxonommueckuii anamms 4.0 (Horosop 2007\158 ot 23.10.07)

STADIA 8 ([lorosop 08-1013 ot 14.10.2013)

C60600H0 pacnpocmparnsiemoe npoepammHoe obecneyenue:
Sunexc.bpaysep

Ilomeuyenun Onsa xpanenus u npoPYuIaKMuLecKo2o 00CyHcusanus
yueonozo o6opyoosanus - 3-315, 3-303

OcHaIleHb! CTICTMAIM3UPOBAHHON MeOeNbIo (CTONBI, CTYbSI, Ka(bI C
MHCTPYMEHTaMHU JAJIs1 PEMOHTA U MPOPUIAKTUIECKOr0 00CITyKUBaHUS
yaeOHOro 000pyIOBaHMSI )

Ilomewenus ona camocmoamenbHol padomol:

243365, bpanckas obnacmv,
Buviconuuckuii pation, c. Kokuno,
yi. Cogemckas, 0.2a

YumavHolil 34,1 HAYYHOU OUOTUOM EKUL




OcrnosHoe 060pyOdosare u mexHuyecKue cpeocmsd 00yye Hus.:
CriemmammupoBansast Mebenb Ha 100 moca1I0uHBIX MecCT, J0CKa HACTEHHAS,
kadeapa, paboyee MECTO MperoiaBaTes.

15 KOMTILIOTEPOB C BBIXOJIOM B JIOKAJIbHYIO CETh i IHTEpHET, ANICKTPOHHBIM
y4eOHO-METOAMIECKIM MaTepraiaM, On0IMOTeYHOMY IEKTPOHHOMY
Kartasory, pecypcam DbC, K 311eKTpoHHON HH(GOPM aLIMOHHO-
00pa3oBaTeNLHOM cpeie.

Jluyen3zuonnoe npoecpammmoe obecneuenue:

OC Windows 10 (Konrpakt Ne52 01.08.2019 ¢ Dxctpum Komm). Cpok
JIEUCTBUS JIVIICH3MM — OECCPOUHO.

Jluyen3zuonnoe npocpammHoe obecnedenie omeyecmgeHH020
npou3800cmea:

Koncymeranr [Imoc (cnpaBouno-mpaBoBas cuctema) (I'oc. konTpakT Nod1
ot 30.03.2018 ¢ OO0 Anbsiac). Cpok IeHCTBYS JMICH3UH — OCCCPOTHO.
C80600H0 pacnpocmparnsiemoe npoepammHoe obecneyenue:

LibreOffice (cBoO6omHO pacnpocTpansiemoe 110).

Yueonas ayoumopus 1-204

OcHnogHnoe obopydosanue:

Crermanmm3upoBaHHass MeOelb Ha 24 1ocaIouHbIX MeCTa, J0CKa HACTCHHAS,
kaeapa, pabouee MeCTO MPenoaBaTelis.

Xapaxmepucmuxa ayoumopuu:

[TepenocHoe MynbTUMEUIHHOE 000py0BaHke (HOYTOYK, MYyJIbTHM €TUHHBIHA
npoekTop BENQ MP623, skpan ScreenMedia)

Komnbrorepnsiii kiacce Ha 12 pabo4ux MECT € BBIXOJIOM B JIOKAJIBHYIO CETh Y|
WHrepHeT, K 9JJMEKTPOHHBIM Y4€OHO-METONMYECKMM MarepHaiaM |
ANIEKTPOHHON MH(OPMAIMOHHO-00pa30BaTEILHON Cpee.

Jluyenszuonnoe npoepammmnoe obecneueHue:

OC Windows XP (mogmicka Microsoft Imagine Premium ot 12.12.2016).
Cpok aeiicTBus IMLEH3M — OECCPOYHO.

Oducnpnii maketr MS Office std 2010 ([Jorosop 14-0512 ot 25.05.2012)
Cpok meiicTBuYs JIMIEH3UN — 0€CCPOYHO.

Jluyenszuonnoe npoecpammmnoe obecneueHue ome4ecmseHHO20
npouU3800cmea.

1C:IIpennpusitre 8 (Jlmmensnonnbiii morosop 2205 ot 17.06.2015)

Project Expert (Horosop Tr000128238 ot 12.12.2016)

OxoHomuueckuit aHamu3 4.0 (Jorosop 2007\158 or 23.10.07)

STADIA 8 (dorosop 08-1013 ot 14.10.2013)

C80600H0 pacnpocmp ansemoe NPpoepamMmHoe obecneyerue:
Sunexc.bpaysep

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O IMTPOLHECCA AJIs JIUIL C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 3/10POBbsI 1 UTHBAJIN10B
® JJIA CIICIIBIX U CJIa6OBI/II[$IH_[[/IXI
- JIEKITUHA OQOPMIISIFOTCS B BUJIE JICKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEpPA CO
CHeIUaIN3uPOBAHHBIM MIPOTPAMMHBIM 00ECTICUCHHEM;
- IMACBMCHHBIC 3alaHHW BBIIIOJIHAKOTCSI Ha KOMHBIOTCpe (610] CHGHI/IaJH/ISI/IpOBaHHBIM HpOIpaMMHBIM
obecrieueHreM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrnieunBaeTCsl MHAWBUYalIbHOE paBHOMEpHOE ocBeleHne He MeHee 300 Jrokc;
- Ui BBITIOJIHCHHS 33JIaHUS TP HEOOXOJMMOCTH TPEIOCTaBIISETCS YBEIMYMBAIOIIEE YCTPOUCTBO;
BO3MOYKHO TaKOKe MCIOJb30BaHNE COOCTBEHHBIX YBEIMYMBAIONIMX YCTPONCTR;
- TMCbMEHHBIE 3a/1aHUsI O(OPMITSIFOTCS YBETHUYCHHBIM HIPUQPTOM;
- 9K3aMeH U 3a4€T NPOBOJATCS B YCTHOH (OpME WM BBINOJHSIOTCS B NHUCbMEHHON (opMme Ha
KOMITBIOTEpE.
e JUIS TIYXUX U CIA0OCTBIMIAIIIX:




- Jexkuuu OoQOpPMIIIOTCS B BHUJE OJEKTPOHHOIO  JOKYMEHTa, JMOO IIPEJOCTaBIIACTCS
3BYKOYCUJIMBAIOLIAs anmnapaTypa WHIUBUYyaIbHOTO MOJIb30BAHHUS;

- MUChbMEHHBIE 3aJaHUsI BHITIOJHSIOTCS Ha KOMITBIOTEpE B TUCBMEHHOH (opMe;

- 5K3aMEH M 3a4€T MPOBOATCS B NMHCbMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO IPOBEJECHUE B
dopme TecTHpOBAHUS.

e IS JIUI] C HAPYIIEHUSIMH OIOPHO-IBUTATENILHOTO allfapara:

- JeKUHMH OQOPMIISIOTCS B BUJE 3JIEKTPOHHOIO JTOKYMEHTA, JOCTYITHOTO € MOMOIIBIO KOMIIBIOTEPA CO
CTIEHATU3MPOBAHHBIM IIPOTPAMMHBIM 00ECTIEYCHUEM;

- NIMCbMEHHBIE 33/I1aHUs BBIMOJHSAIOTCS HAa KOMIIBIOTEPE CO CHEIUATM3UPOBAHHBIM MPOrpaMMHBIM
obOecIieyeHneEM;

- DK3aMEH M 3a4€T MPOBOJATCS B YCTHOH (OpME WMIIM BBIMOJHSIOTCA B NMHCBMEHHOW (opme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIMMOCTH MpEeTyCMATPUBACTCS YBEIMUYEHNE BPEMEHU IS TIOATOTOBKU OTBETA.
[lponienypa mnpoBeAeHHUS NPOMEKYTOUHOW aTTecTalluyd i OOydalOUMXCS YCTaHABIMBAETCA C
Y4ETOM UX UHIUBUAYAJIBHBIX ICUX0(pU3HUECKUX ocoOeHHOCTeH. [IpomexxyTouHas arTecTalus MOXeT
IIPOBOJIUTHCS B HECKOJIBKO JTaIOB.

[lpy mpoBeaeHHHM TPOLENYphl OIEHUBAHHS  PE3YISTaTOB  OOydeHHsS IpeaycMaTpHBaeTCs
HCIOJIb30BaHNE TEXHUUYECKUX CPEJICTB, HEOOXOAUMBIX B CBS3U C MHAWBUAYAIbHBIMU OCOOCHHOCTSIMU
oOydaronmxcs. OTH CpeIACTBa MOTYT OBbITh MPEAOCTAaBIEHbl YHHUBEPCHUTETOM, WJIM MOTYT
MCIIOJIB30BATHCS COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

IlpoBeneHue mnpoueaypbl OLICHUBAHUS pPE3YITaTOB OOydeHMs! JOINYCKAETCsl € HMCIOJIb30BAHHEM
JIMCTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOJIOTHII.

O6ecneunBaercsa J0cTyn K MHGOPMAMOHHBIM U Oubnuorpaduyeckum pecypcam B cetu MHTepHeT
I Kakaoro oOywaromerocs B ¢opMax, aJalTHPOBAHHBIX K OrPaHUYEHUSM HX 3/10pOBbSI U
BOCHPUATHUS HHPOPMALIMH:

e I CJENbIX U CIIA00BUIANMX:

- B IeyaTHO! (popMe yBETUUEHHBIM MPUPTOM;

- B (bopMe 3JIEKTPOHHOTI'O IOKYMEHTA;

B dopme ayamodaiina.

e IS MIyXUX M cIaboCbIIAIKX:

B Me4aTHOU opme;

- B jopMe 3JIEKTPOHHOI'O JOKYMEHTA.

e IS OOYJAIONMXCSl C HAPYIICHUSIMH OIOPHO- IBUTATEILHOTO arrapaTra:

B I€4YaTHOU (opme;

- B (popMe DIIEKTPOHHOTO IOKyMEHTA;

B dopme ayamodaiina.

VYueOHble ayAMTOpUM [UId BCEX BHUJOB KOHTAKTHOW W CaMOCTOSATEIbHOH paboOThl, HaydHas
OubnuoTeka M WHBIE MOMEUICHHS Ui OOY4eHHsS OCHAIECHBI CHEHUaIbHBIM 000pYIOBaHHEM U
y4eOHBIMU MECTAMHU C TEXHUUECKUMU CPECTBAMHU OOy4EHHUSL:

e IS CJEMBIX U CIIA00BUIANMX:

- JIEKTPOHHO-ONTUYECKOE YCTPOUCTBO JTocTyna K nHpopmanuu s juil ¢ OB3 npennasnadeHo s
YTE€HUS U IPOCMOTPa U300paKEHUH JTHOABMU C OCIa0JIEHHBIM 3pEHUEM.

- CIeUHMATU3UPOBAHHBIA MPOrPAMMHO-TEXHUUECKUM KOMILIEKC ISl claboBUIAIMX. (aynuropus 1-
203)

e I MIYXUX M caaboCibIIANMX:

- aBTOMaTHU3MPOBAHHBIM Pa0OYMM MECTOM JUIsl JIFOJCH ¢ HapyIIEHUEM CiIyXxa M CIa00CIbIIANMX;

- AKYCTUYECKHI yCHIJINTENb U KOJIOHKH;

- UHJMBUTyaJIbHbIE CUCTEMBI YCHUIICHHUS 3BYKa

«ELEGANT-R» mpuemnuk 1-cropoHHel cBsizu B Ananazone 8§63-865 MI'n

«ELEGANT-T» nepenaTunk

«EBasy speak» - WHIYKIMOHHAs METs B IJIACTUKOBOM OIJIETKE /il OECIPOBOIHOIO MOAKIIOUEHUS
YCTPOMCTBA K CIIYXOBOMY ammapary ci1a0oCIbIIIAIIETo



Mukpodon nernuunbiii (863-865 MI'1y), Hengda

MuxkpodoH c orosioBeeM (863-865 MI'1)

- TPYNIIOBBIE CUCTEMBI YCHIICHHUS 3BYKA

-IlopTatuBHas ycTaHOBKa OECIIPOBOAHOM Mepeaadn nHGOOpMaLnH.

e U1 OOyJaIOUMXCSl C HApYLICHUSIMU OMOPHO-IBUTATEIILHOTO arrapara:

- IePEBUKHBIMH, PETYITHPYEMBIMH dproHoMudeckuMu napramu CU-1;

- KOMITBIOTEPHON TEXHUKOH CO CHEIHMATIbHBIM TPOrPaMMHBIM 00€CTIEYEHUEM.



[Tpunoxxenune Nel

DoH/ OLEHOYHBIX CPEACTB

110 JUCHUIIJINHE
«CrpaTernyeckuii MeHeXkMeHT Ha npeanpusaTuax AITK»

Hampasnienue noarotoBku 35.04.06 ArpouHkeHepust

[Iporpamma marucTparypbl TeXHUYECKUE CUCTEMBI M TEXHOJOTHUU B arpoOU3Hece

KBanmudukanus MarwucTtp



1. ITIACIIOPT ®OHJA OLHEHOYHbBIX CPEACTB

Hanpasnenue noarorosku  35.04.06 ArpouHkeHepus

ITporpamma MarucTtpaTypsl TeXHHMYECKME CHCTEMbI U TEXHOJIOTHH B arpoOusHece
Kpanuduxanus Maructp

®opma NPOMEKYTOYHOM aTTECTALUK: 3a4€ET, 3a4€T C OLICHKOU

2. MIEPEYEHb ®OPMUPYEMBbIX KOMIETEHIIUA U 3TANbI UX ®OPMUPOBAHUS

2.1 KomneTe Humu, 3aKkpenjié Huble 3a gucuuniannoin OIIOII BO

N3zydyenne aucuuniausbl «CTparernuyeckuii MeHeKMEHT Ha npeanpustusax AIIK» Hanpasieno
Ha GOPMHPOBAHUE KOMITETEHIIU:

YHuBepcaibHble KOMIETEHIIUH:

YK-1 - CriocobeH oCylIecTBIATh KPUTUUYECKUN aHAIM3 MPOOJEMHBIX CUTyalluii Ha OCHOBE
CHUCTEMHOTO TTOX0/1a, BRIPa0aThIBATh CTPATETHIO JCHCTBUH;

YK-2 - CriocoOeH ynpaBisiTh TPOSKTOM Ha BCEX ATallax €ro >KU3HEHHOTO IUKIIA,

YK-3 - CnocobeH opraHu3oBbIBaTh M PYKOBOJUTH pabOTON KOMaH/bI, BbIpabaThIBas
KOMAaHJIHYIO CTPaTEeTruio Il JOCTUKEHHUS TOCTABJICHHOM LIEH.

OOmenpodeccrnoHaaIbHbIE KOMITETCHITUH

OIIK-6 - CriocoGeH ynpaBJisiTh KOJUIEKTHBAMH U OpTaHHM30BBIBATH IPOIIECCHI TPOU3BO/ICTBA.

2.2 Ilpouecc ¢popMupoBaHusi KOMIIETEHIIUI 10 JUCHUIIIIMHE

«CrpaTernyeckuii MeHeKMeHT Ha npeanpusitusix AITK))
Ne
pasrena HanmenoBanue pazgena [3.1\3.2(3.33.43.53.6|3.7Y.1|Y.2| V.3| V.4]V.5|V.6|V.7|H.1|H.2[H.3|H.4|H.5|H.7
Crparerndeckuii
1 Mege,[[)KMGHT 4|+ + |+ |+ + AT
2 [IpoekTHbI MEHEA)KMEHT +| 4|+ |+ + + |+ +|+|+ + + |+ +
Coxpauienue:

3. - 3Hanue; Y. - ymenue; H. - HaBbIKH.

2.3 CTpykTypa KOMIIeTEeHIIUH M0 JUCIUIIHHE
«Crparernyecknii MeHexkMeHT Ha npeanpusaTuax AIIK»

YK-1. CriocoGeH ocymecTBISTh KPUTHIECKHI aHAIN3 IPOOJIEMHBIX CUTYAIlMii HA OCHOBE CHCTEMHOTO
MOJIX0/1a, BEIPA0ATHIBATh CTPATETHIO JEHCTBHIA
YK-1.2. Haxomur 1 KpUTHIECKH aHAJIMB3UPYST MHQOPMAIHIO, HEOOXOAUMYIO JIJIS PEIICHHS TIOCTaBIICHHOM

3a/auu
3Hath (3.1) Ywmers (V.1) Bnanets (H.1)
aHAJIMTMYECKUC HaXOJINTh U HaBBIKAMH
WHCTPYM CHTBI KPUTHYECKU CTpPaTErndecKoro
pyM P [Ipakr. pab p [Ipaxr. pabd
CTpPaTErndecKoro aHAJIM3UPOBATH aHam3a u
MEHEXKMECHTa Jlexim HMHPOPM ATTHIO pasjesa (hopMypoBaHUs pasjie/ia
pasnena ’ Nel; CP < Nel;  CP
HEOOXOIMMYIO JIJISt CTpaTeruii pa3BUTHS
Nel pazzaena pasnena
pereHus Nel opraHu3aIu Nol
MOCTABJICHHOM h -
3a7a9u
YK-1.3. PaccmaTpuBaeT ¥ npeyilaraeT BO3MOXHBIC BAPUAHTHI PEIICHUS 3a]1auM, OCHUBAS X JIOCTOMHCTBA U
HEJIOCTATKU
3Hats (3.2) Ywmers (V.2) Bnaners (H.2)
NPUHLMIL U Jlexiym pa3pabarTbIBaTh ITpakr. pab | pa3pabaTbiBaTh [Ipakr. pa6d
METOIBI pasmema Nel | crpareruto pasznmena peKoOMeHmam  TIo | pasjena




pa3paboTKH JIOCTIDKEHUS Nel; CP Pa3BUTHIO Nel;  CP
CTpaTerun TIOCTABJICHHOM 1IN | paszena OpraHu3aIHy, pasznena
pa3BUTHA Nel OIMpasch Ha | Nel
opraHM3aIyn pe3ynbTaThI
CTPaTEeTNIECKOro
aHaJm3a u
TUTAHUPOBAHHS
YK-2. CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX 3Talax ero XU3HSHHOTO [MKJIA
YK-2.1. Onpenensger kpyr 3a7a4 B paMKax TOCTABIICHHOU IIEJIH, OTIPEICIISIET CBI3U MEXKIY HAMU
3HaTh (3.3) Ywmers (Y.3) Bnanets (H.3)
COBPEMEHHYIO (hopMynmmpoBaTh HABBIKAMU
METOAOJIOTHIO U 1elb, 3a7a4H, pa3paboTKu
[Ipakr. pa6
TEXHOJIOTHIO aKTYyaJIbHOCTb, pasena Nol KOHIIE TN [Ipaxr. pab
YIpaBIIEHUS Jlexmm 3HAYUMOCTh - CP ~ | mpoekra B | pa3mena Nel, 2;
npoekramu Ha | paszmena Nel, 2 | mpoekrta ’ pamKax CP  pazgena
paznena Nel, Ny
BCEX dTamax 5 MOCTABJICHHOM Nel, 2
SKU3HEHHOTO e
LIFKJIa
YK-2.2. Ilpegnaraet crnocoObl penieHust MOCTABJICHHBIX 3a/1a4 U OKUAAEMBIE PE3YJIbTATHI; OlICHUBACT
TPEJITIOKEHHBIE CTIOCOOBI ¢ TOYKH 3PEHHSI COOTBETCTBUSI IIEJIU MIPOSKTa
3uath (3.4) Ymets (V.4) Brnanets (H.4)
COBPEMEHHBIN HAXOJUTH CTIOCOOBI CTIOCOOHOCTBIO
HUHCTPYMEHTapu pereHus [Ipakr. pa6d OLICHMBATh IMpakt a6
i B oOmacTu TIOCTaBJICHHBIX pazaena Nel, | mpensiokeHHbIE PaKt. P
Jlexipm paznena Nel, 2;
yTIpaBIIeHUS 3a7a4 2; CP CTOCOOBI C TOYKU
paznena Nel, 2 CP  paznena
MPOEKTaMHU paznena Nel, | 3peHus Nel. 2
2 COOTBETCTBUSA o

TIeJIM MPOCKTA

YK-3. CriocobeH opraHM30BBIBATH M PYKOBOAUTH PA00TOM KOMaH/bI, BEIpa0aThIBaTh KOMAaHIHYIO CTPATETHIO

JUIS JOCTIDKEHUS TIOCTABIICHHOH 1IEJIH

YK-3.1. BeipabarbiBaeT cTpaTeruio COTPYAHIIECTBA U HA €€ OCHOBE OPraHM3YyeT PadOTy KOMaHIBI JIJIs
JOCTIDKSHHSI TIOCTABJICHHOM 1SN

3Hath (3.5) Ywmets (Y.5) Brnagers (H.5)
TIPUHIVTTBT u Jlexmm Ompenensier cBoro | [Ipakr. pad HaBBIKAMHU IIpakr. pab
OpraHU3aIMoH pazaena Nel, 2 | ponb B | pasznmena Nel, BBIPa0OTKH pazaena Nel, 2;
HbIE  ACMEeKThI COIMaJIbHOM 2; CP KOMaHTHON CP paznena
(hopMupoBaHUS B3auMoelcTBUM | | pasfena Nel, | crTpareruu nis Nel, 2
¢ dexTrBHON KOMaHIHOW pabore 2 JTIOCTYDKCHHS
KOMaHIIbI MOCTaBJICHHBIX

nenei u3agau

YK-3.5. Cob:mogaer HOpMBbI U yCTaHOBIICHHbIE TpaBWIa KOMaHIHON paOoThl; HECET JIMYHYI0 OTBETCTBEHHOCTD

3a pe3ysIbTaT

3Hath (3.6) Ymers (V.6) Bnanets (H.6)

HOpPMBI u Jlexipm coomonats HopMmbl | Ilpakr. pad HaBBIKAMHU IIpakt. pad
ycTaHOBNeHHB! | pa3gena Nel,2 | m  ycrtaHoBneHHsle | paznena Nel, | oprammsammm u | paszmena Nel, 2;
e npaBwia npaBwiIa 2; CP PYKOBOJICTBA CP pazgena
KOMaHJHOH KOMaHHOH paznena Nel, paboroit Nel, 2
paboTeI paboTsr; HECTH 2 KOMaH/[bI

JIMYHYTO

OTBETCTBEHHOCTh

3a pe3ysbTaT

O6menpodeccruoHaabHbIe KOMIICTSHIIN

OIIK-6. CriocoOeH ynpaBisiTh KOJUIEKTHBAMHU U OPTaHU30BLIBATH MPOIIECCHI MPOU3BOACTBA
OIIK-6.1. YnpapisieT KOIUIEKTUBAMH U OPraHU30BLIBAET MPOIIECCHI MPOMU3BOICTRA

3HaTh (3.7)

Ywmers (Y.7)

Bmaners (H.7)

MCTOABI

Jlexiym

YIIPpaBJATH

| Tlpaxt. pad

HaBbIKAMH

[IpaxT. pabd




YIPaBJICHUS pazaena Nel, 2 | Ko/uieKTUBaMU paszaena Nel,

MIePCOHATIOM 2; CP

OpraHmalmu paznena Nel,
2

OpraHM3aIu
TPOIIECCOB
MPOM3BOJICTBA

pazaena Nel, 2;
CP paznena
Nel, 2

3. IOKA3ATEJIA, KPUTEPUM OIIEHKW KOMIIETEHIIAI
N TUITIOBBIE KOHTPOJIBHBIE 3ATAHUA

[TpoMexyTOuHasi aTTEeCTallsl CTYACHTOB MArucTparypbl Mo AucHUIUmHe «CTpaTernyeckKuit
MCHC/DKMCHT Ha HPCAIPHUATUAX AIIK» IMpOBOAUTCA B COOTBCTCTBHUU C YctaBoMm YHI/IBepCI/ITeTa,
[TonoxeHreM O TEKyIeM KOHTPOJIC YCIEBAEMOCTH M MPOMEKYTOYHOW aTTECTAIlMU CTYJACHTOB IO
nporpammam BO. TIpomexxyrodnas arrecraius mo qucuuiuimae «CTparerndyeckuii MEHEKMEHT Ha
npennpustusax AIIK» mpoBoauTcs B COOTBETCTBMM ¢ yd4eOHBIM mjaHoM B I cemectpe B Qopme
J3K3aMCHa. CTYI[GHTBI AOIMYCKAKOTCAd K JK3aMCHY IO AWCHUIIJIMHE B CJIy4a€ BBINNOJHCHUA HMHU
y4eOHOTO TUTaHa 0 JUCHHUIIIMHE: BHIOJHEHHS BCEX 3aJaHUi M MEPOIPUSITHH, MPETyCMOTPEHHBIX
paboueli mporpaMMOi U CIHTLTHHBL.

3.1. OneHo4HbIE CpeACTBA VIS NMPOBeAeHUS NMPOMEKYTOYHOM ATTECTAIMH AUCHUILIHHBI

IPOBOAKUMOIL B popMe IK3aMeHa

Kapta o1ieHOYHBIX CPEJICTB MPOMEXKYTOUYHON aTTeCTAIUH AUCIIATIIHNHEI,

Ne Paznen
/o

JUCHHUIIJINHBI

KoHTtponupyemsle aunakTudeckue
€IMHUIBI
(TeMbl, BOIIPOCHI)

Konrpomipyemsbie
VHIVKATOPbI
JIOCTIDKCHUS

KOMIIETEHIIM I

Onenoynoe
CPEACTBO
(Ne
BOITPOCA)

1 CTpaTernaeckuii
MEHE KM EHT

CyIHOCTh ~ CTPAaTETHM4ECKOro  yNpaBIICHUS
opranmsammeil. Poib cTpaTermd B TPHHITHH
ONTUMAaJILHBIX YIPABIEHYECKHUX PEIIEHUM.
(OCOOEHHOCTH CTPATETUIECKOTO MEHEIKMEHTa
Ha nipeanpuatusax ATIK.

CrpaTeruiaeckue aCTIEKTHI yTpaBIICHAS
npoekTaMu. CTpaTerus Kak [EeHTPaJIbHOE 3BEHO
MpoekTHOrO  ympaBienws.  DopmupoBaHUe
MHBECTHIMOHHOW cTpaterni. CTpaTerndeckue
[TPOLIECCHI YIIPABIICHUS HWHBECTHUIMOHHOM
MesaTeIbHOCTHIO OpraHM3aIIHH.
Crpaternueckuii aHami. KommdecTBeHHBIN U
KayeCTBEHHbIH aHAIIN3 MaKpoCpe/ib]
OpraHM3alym. PESTE-anamm
KommuecTBeHHbIT M KadeCTBEHHBIN aHAI
MHKpOCpelbl opranm3aimy. Anamms 5 cin M.
[loprepa. SPACE-aHamm3 Kkak HHCTPYMEHT
COBMECTHOTO M3YYCHUS MaKpO- U MUKPOCPEIbI.
BryTpenssis cpena opranmaimy. SNW-ananms
KaKk HMHCTPYMEHT WCCJIC/IOBaHMS BHYTpPCHHEM
CpeIbl.

COBMECTHOE M3YYCHHE BHEITHEH W BHYTPCHHEN
cpeanl oprammiaimd. Metog SWOT-anamma.
Paspaborka crpatermy koMmnanud. CTpaTeryd
[pe ATPUSIT Ui Pa3IMIHBIX oTpaclieil.

Peanmzalms cTpaTeriu MpeanpHsTHs.

YK-1.2.
VK-1.3.
VK-2.1.
VK-2.2.

Bonpoc nHa
3ayetre Nel-
26




CymHOCTh M COIepXaHWe  TPOEKTHOrO|
ynpaBineHus. llemn w cTpaTerus Opoekra.

DKM3HEHHBIM 1MKJI TPOEKTa M €ro OCHOBHBIC VK-2.1
(da3pl.  OKpyXeHHEe IpoeKTa. Y YaCTHHKHY| YVK-2.2
IIpoexTHsIi MpOoEKTa. YK-3.1
MEHEI)KMEHT Ynpapienue komaHmon npoekTa. OpraHmanys VK-3.5

B(PEKTUBHON J1eATEILHOCTH KOMAaHIbI. OIIK-6

MeTobl yIpaBICHUS TIEPCOHATIOM.
(OCHOBBI OpraHM3ali TPOU3BOICTBA.

Bompoc Ha
9K3aMEHE
No27-43

IlepeyeHb BONPOCOB K IK3aMeHY IO JUCHUNIHHE
«CTparernueckuii MEHEKMEHT Ha nipeanpusatusax AITK»

CylHOCTb CTPaTErM4ecKOro ynpaBJIEHUs OpraHu3aluen.

Ponb cTparernn B NpUHATUN ONTUMAJIBHBIX yIPABICHUYECKUX PEILCHU.
OTanbl pa3BUTHS CTPATETMUECKOTO MOAX0/1a

[IaTh 3a1a4 cTpaTErMyeCKOro MEHEIKMEHTA

CrpaTernueckoe U OIepaTUBHOE yIIpaBJICHUE

XapakTepuCTHKa Cpelbl IPUHITHS CTPATETHYECKUX PELICHUN
CtpaTternueckue peuieHUs U UX 0COOEHHOCTH

MeTtoas! NpUHATUS CTPATETUYECKUX PELICHU I

OcoOeHHOCTH CTpaTernyeckoro MeHepKMenTa Ha npeanpustusx AITK.
10. Ctparernueckue acreKkThbl yIpaBJIeHUs MPOCKTaMU.

11. CrpaTerus kak LIEHTPaIbHOE 3BEHO IIPOEKTHOTO yIIPaBJICHUS.

12. ®opMupoBaHu€e UHBECTUIIMOHHOI CTpaTEeruu.

VO NOAU AW~

13. Ctparernueckue MpoIecchl YIpaBJIeHUsI HHBECTUIIMOHHOW JIESITEIbHOCTHIO OPTaHU3aIUH.

14. OCHOBHBIE COCTABJISIIOIIME BHEIIHEN CPeIbl
15. Tunibl BHEIHEH Cpebl

16. OueHka ycnoBuii Makpocpebl U IIPOrHO3 €€ BIMSHUS Ha pean3aliio CTpaTeruu

peIPUATUS
17. BnusiHue MUKpOCpPEIbl Ha BBIOOP CTpaTeTy MPeANpUsTUS
18. MeToapl pearupoBaHus MPEANPUATHS HA U3MEHEHU S BHEIHEHW Cpeibl
19. MlHCTpyMEHTBI CTPAaTErMYECKOTO aHaJIM3a BHEIIHEN Cpeibl OpraHu3aluu
20. OcHOBHBIE COCTaBJIAIOLME BHYTPEHHEN Cpe/ibl OpraHu3aluu
21. llenu, npUHUHUIIBI U METOABI CTPATETNYECKOTO aHAJIM3a BHYTPEHHEN CPEIbl
22. CoBMeCTHOE U3yYE€HHE BHEIHEN U BHYTPEHHEHN Cpebl OpraHu3aluu
23. Pa3paboTka cTpaTeruu KOMITaHUH.
24. Crparerus NpeanpusTus B yCIOBUAX KOHKYPEHIIUU
25. CtpaTeruu npeanpusTUil pa3inyHbIX OTpaciaen
26. Peanmu3anus ctpaTeruu mpeanpusiTus
27. CyHOCTb U COAEP>KaHHNE IPOEKTHOTO YIPABJICHUS
28. VYmpaBieHue MpoeKTaMH Kak 00JIaCTh MEHEHKMEHTA
29. Knaccudukaius npoeKToB
30. MexayHapoaHble CTaHIAPTHI B 00JaCTH YIPaBICHUS IPOESKTaMU
31. Llenn u orpaHU4eHUs IPOEKTA
32. llenu u cTpaTerus MpoeKTa.
33. )Ku3HEeHHbIH LUK IPOEKTA.
34. OcHoBHbIE (a3bl )KU3HEHHOTO LIUKIIA TPOEKTa
35. OxpyKeHue MmpoekTa
36. 3auHTEpECOBaHHBIE CTOPOHBI U YYACTHUKH ITPOEKTa
37. PykoBonmutens mpoekra. Komanaa mpoexra




38. OCHOBHBIE MPUHIUAIIBI YIIPABJIECHUS IEPCOHATIOM ITPOEKTa

39. [Icuxonornveckue aceKThl YIpaBJICHUS IEPCOHATIOM MIPOEKTa
40. YrpapiieHrue KOMaHA0M MMPOEKTa.

41. Opranuzamnus 3GPeKTHBHON AeITeTbHOCTH KOMaHIbI.

42. Metoap! ynpaBJeHHUs IIEPCOHATIOM.

43. OCHOBBI OpraHU3aIuU MPOU3BOICTBA.

Kpurtepuu oueHKH KoMIeTe HIMIA.

[Ipomexxyrounas  arrectauusi oOydaroumxcs 1o aucuummHe  «Crtparernueckuit
MCHC/DKMCHT Ha MNPCANPUATUIX ATIK» INpOBOAUTCA B COOTBCTCTBUU C YcraBom yHI/IBepCI/ITeTa,
[lonoxeHneM O TEKyIlleM KOHTPOJIC YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTAllMU OOYJaIOUMXCS
no nporpamMam BO. IlpomexyrouHas artecTanus Mo JMCUUILUIMHE IPOBOJUTCA B COOTBETCTBUU C

pabouynM ydeOHBIM TUTAHOM B (pOpMeE 3aueTa ¢ OIEHKOM.
O1neHKa 3HAaHUM CTY/IEHTa HA YK3aMEHE HOCUT KOMIUJICKCHBIN XapaKTep, sIBISCTCS OaTbHON U
ONpeNeNseTCs ero:
- OTBETOM Ha 3a4eTe;
- aKTUBHOM pa0OTOM Ha MPAKTHYCCKUX 3aHATHUSIX.
3HaHus, ymMeHus, HABbIKU CMYOeHma Ha 3aueme C OYEHKOU OYEHUBAIOMC OYEHKAMU:
«OTIUYHOY, «XOPOIIOY», «yAOBJIETBOPUTEIBHOY, «HEYIOBICTBOPUTEIHHO.
OueHuBaHue CTYAEHTA HA 3aueme C OYEeHKOU
3Hanus, ymMeHus, HABLIKU CMYOeHma HA 3ayeme C OYEHKOU OYEHUBAIOMCS OYEHKAMU:
«OTIAUYHOY - 13-15, «xopomio» - 10-12, «ymoBAETBOPUTEIBHOY» - 7-9, «HEYAOBIETBOPUTEIBHOY - 0.

OueHuBaHUe CTYJIEHTA HA 3a4€Te C OLICHKOMN MO AUCIUILIMHE
«Crparernuecknii MeHeDKMEHT Ha npeaupustusx ALTK».

Onexka bane TpeOoBaHus K 3HAHUAM
- Crymenr CcBOOOAHO CHpaBIIETCS C BOMPOCAaMHU MO OWIETY)
ITOTIONTHUTETIGHPIMY  33aHUSIMY, TIPUYEM He 3aTPYAHSIETCS C PEeIICHUEM
Py BUIOM3MCHEHUM 3aJlaHHi, TNPaBWIHLHO OOOCHOBBIBAET IPUHATOE
peleHde, TIyOOKO W TPOYHO YCBOWI MPOTPaMMHBIA  MaTepuall,
McueprbIBaOIIe, MOCJIEA0BATEIFHO, YETKO M JIOTMUMECKH CTPOHHO €ro
I371araeT, yMeeT TECHO YBSI3bIBaTh TEOPHIO C MPAKTHUKOM.
- CrynmeHr cBOOONHO CIpaBISIETCS C BOMpOcaMu 1O  OwWieTy|
ITOTIONTHUTETIGHBIMY  33aHUSIMU, TIPUYEM He 3aTPYAHSIETCS C PEIICHHEM
«OTJIMIHO» 14 Py BUIOM3MEHEHMM 3aJ[aHWM, TPABIILHO OOOCHOBHIBAET TMPHHATOS
[pellieHre, TBEPAO 3HAET MaTepHas, TPaMOTHO U MO CYIIECTBY M3JIaraeT
ero, He JI0MyCKas CyIIeCTBEHHbIX HETOYHOCTEH B OTBETE HA BOIIPOCHI.
- CTyzeHT crpaBisieTCs ¢ BONPOCAMHU IO OWIETY JIONOIHHUTENIbHBIMY]
3alaHIIMHE, TIPUYEM HE 3aTPYIHAETCS C PEelIeHHEM TpU BHIOW3MEHEHHUH|
BajaHui, TpU 3TOM Tpd OOOCHOBAHWM MPHHATOIO PEIIEHUS MOIYT
BCTPEUATHCS HE3HAUMTENBHBIE HETOYHOCTH, TBEPAO 3HAET MaTepual,
[paMOTHO M TIO CYLIECTBY M3JlaraeT €ro, He JAOMyCKasl CYyIIeCTBEHHBIX
HETOUYHOCTEN B OTBETE Ha BOMPOCHI.

- CTyzeHT crpaBisieTCs ¢ BONPOCAMHU MO OWIETY JIONOIHHUTENIbHBIMY]
3alaHMIME, OJJHAKO BHIOM3MEHEHHE 3aJaHUii MOTYT BBI3BAaTh HEKOTOPOE
12 BaTpylHCHHE, TPaBWIFHO OOOCHOBBIBAECT TPHHATOC pEIICHHE, TBEPIO|
BHAET MaTepuall, TPaMOTHO M MO CYIIECTBY HM3JaracT €ro, He JOMycKas
CYLIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIMPOCHI.

- CTyzeHr crpaBisieTcs ¢ BONPOCAMHU MO OWIETY JIONOIHUTENIbHBIMY]
3alaHMIMM, OJJHAKO BHIOM3MEHEHUE 3aJaHHil MOTYT BBI3BATh HEKOTOpOE
11 BaTpyqHEeHHWE, TPU 3TOM TP OOOCHOBAHWM TPHHATOIO PEIICHUS MOTYT
BCTPEUATHCS HE3HAUUTENBHBIE HETOYHOCTH, TBEPAO 3HAET MaTepHal,
[paMOTHO M TI0 CYLIECTBY M3JlaraeT €ro, He JAOMyCKasl CYIIeCTBEHHBIX
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HETOYHOCTEW B OTBETE HAa BOMPOCHI.

- CTyzeHr crpaBiseTcs ¢ BONPOCAMHM IO OWIETY JONOIHUTENIbHBIMY
3a7aHUsIMM, OJTHAKO BHUIOM3MEHEHME 3aJaHHM MOTYT BbI3BaTh HEKOTOPOE
BaTpyaHEHHE, NMPU 3TOM NP OOOCHOBAHMM MPHHSATOIO PEIIEHUS MOIYT

10 BCTpe4aThCsl HE3HAUMTEIIbHBIE HETOYHOCTH, B OCHOBHOM 3HAET MaTepual,
[IPH 5TOM MOTYT BCTpPEYaThCA HE3HAUUTEIIbHBIC HETOUHOCTH B OTBETE HA
BOIIPOCHI.

- CTymeHT ¢ TpyOOM CIpaBIIETCA C BOMNPOCAMH, TEOPETHYECKHUH

9 MaTepuall IMpd 3TOM MOXKET TIPaMOTHO W3JIOKWUTb, HE JOIycKas

CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOCHI.
- CtyneHr ¢ OONBIIMM TPYJIOM CTIPABISICTCS C BOMPOCAMH IO OWIETY,

WI[T(QTHTO?IM 8 TEOpPETHIECKUII MaTeprall IpH 5TOM MOXKET IPAMOTHO WSIIOXKMID, HE
TOITyCKasl CYLECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIIPOCHI.
- CtyaeHt ¢ OOIBIIMM TPYAOM CHPABISIETCS C BOMPOCAMHU M0 OWIETY,
7 TEOpPETUYECKU MaTepuajg Ipyd 3TOM M3JIAraeTcsi € CYLIECTBEHHBIMU
HETOYHOCTSMU.
«HEYIOBJIETBOP 0 - CrymeHr He 3HaeT, KaK OTBEYaTh HAa BOMNPOCHI, HECMOTPS Ha
WTEJHHOY HEKOTOPOE 3HAHUE TEOPETUIECKOIr0 MaTepuaa.

OcHOBHasl OLICHKA, WAYIIAasi B BEJIOMOCTH, CTYJACHTY BBICTABIIETCS B COOTBETCTBHH C OayuTbHO-
peiruHroBoit cuctemoil. OCHOBOM [Jis1 OMNpeneNieHus OLEHKHU CIY)KUT YPOBEHb YCBOEHHsSI CTYACHTAaMHU
Marepuaia, IpeJyCMOTPEHHOI0 JaHHOH paboueil mporpaMmMoi.

OneHrBaHMe CTyIEeHTa TIO0 OaJUTbHO-PEHUTHHIOBOM CHCTEME MUCIMIUIMHBI «CTpaTerndecKuid
MEHeKMEHT Ha npeanpusTrsix ATTK»:

AxTuBHas paboTa Ha MPAKTHMUECKHX 3aHATUAX OLCHMBAETCS JEHCTBUTEIbHBIM YHCIIOM B HHTEpPBase
or 0 1o 5 mo popmyse:

aKTUBH .,
O1.aKTUBHOCTH = *5 (1)
Ip.obmee
rae Oy. akmuenocmuy - OLCHKA 32 aKTUBHYIO Pa0oTy;
AKMUGH - KOMMYECTBO MPAKTUIECKNX 3aHIATHI 10 TIPeIMETY, Ha KOTOPBIX CTYJEHT aKTUBHO
paborar;
[p.06wee — obIee KOMMUECTBO MPAKTUIECKHX 3aHATHI TI0 U3Yy9aeMOMY TIPEIMETY.

MaxkcumanpHasi OICHKa, KOTOPYIO MOXKET TOIYYHTh CTY/ACHT 32 aKTUBHYIO pa0OTy Ha TPAaKTUIECKUX
3aHIATHSIX paBHA 5.

Oyenka 3a 3auem ¢ oyeHKoU CTaBUTCS 10 15 GanpHOM mKaie (CM. TaOJwvIly BBIIIIE).

O6mas oyenka 3HAHUHN N0 KYPCY CTPOUTCS IyTE€M CYMMHUPOBAHUS YKa3aHHBIX BBIIIE OIEHOK:

Onenka = OueHka akTUBHOCTH + O11. 3aueme ¢ oyeHKol

BBuy aToro o01mas orgHKa npejicTanisieT coooi neiicTeurensHoe ynciio ot 0 qo 20. Otmraso - 20-
18 6amnoB, xopomo - 17-15 6auioB, ynoBneTBOpUTENLHO - 14-12 6amioB, He yIOBIETBOPUTEIHHO - MEHBIIE
11 6ammos. (s mepesona onenku B 100 6anpHy 0 MIKay JOCTATOYHO €€ YMHOXKUTH Ha 4).

3.2. OueHo4YHbIE CPeJACTBA ISl MPOBe/Ie HUsI TEKYIIEr0 KOHTPOJISI 3HAHWMA M0 JUCHUIINHE
«CrpaTernueckuii MeHe :KMeHT Ha npeanpusitusix AITK»

3.2.1. Kapra one HOYHBIX CPe/ICTB TeKYIIeTr0 KOHTPOJISI 3HAHUH O JUCIHUIIHHE

«CtpaTernyeckuii MeHeXKMeHT Ha npeanpusitusix AITK»
Konrponupyemsbie
VHIVKATOPbI
Ne KoHrponmupyemble MUIAKTUUECKUE €J1HHUIIBI P OrneHoTHOE
Pazgen muctmriiHeL JTIOCTYDKEHHSL
wn (TCMBI, BOHpOCLI) . CpeaCcTBO
KOMTISTEHIMH (WTH
WX YaCTH)
. |CymHOCTH  CTPaTETMYECKOro  yIpaBJICHUS YK-1.2. Ompoc
CrpaTernaeckuit TP 11poc,
1 MeHe KMEHT opranmaimeil. Ponb cTpaTeruu B OpUHATHY YK-1.3. TECTUPOBAHUE,
ONTHUMAJILHBIX YNPABICHYECKHUX PEIICHUMA. YK-2.1. OTYETHI IO




OcoOeHHoCTH CTPaTEeTUIEeCKOro|
MeHe I KMenTa Ha npeanpuatusax ATTK.
Crpaternueckue  acmlekTbl  YIpaBJeHUs
npoektaMu. Crpareruss Kak LEHTpajbHOEe
3BEHO MPOEKTHOIO yIpaBJICHYS.
DopMHUPOBaHUE WHBECTULIMOHHOW CTPATETHM.
Crparermueckue  MPOLECCHl  YIpaBJICHUs
MHBECTULIMOHHOM JEATEILHOCTHIO
OpraHu3alyu.

Crparernueckuil ananm3. KommaecTBeHHbIN U
Ka4yeCTBEHHbIH AHAJI3 MaKpOCpe1bl
OpraHU3aLMN. PESTE-anamm3
KonnuecTBeHHbII M KayeCTBEHHBIA aHAII3
MUKpOCpeIbl opranmsaim. AHamm3 5 cut M.
IToprepa. SPACE-asaimu3 kak HHCTPYMEHT
COBMECTHOTO M3Y4EHUA MaKpo- u
MHUKPOCPEIbI.

Buyrpennsisi cpema oprammam. SNW-
aHaM3 KaK MHCTPYMEHT  HCCJIeIOBaHuUs
BHYTPEHHEN CpEbl.

CoBMecTHOe mBydeHUe BHEIIHEH U]
BHYTpPEHHEW cpenbl oprammaimpd. MeTon
SWOT-anamu3a.

Pazpaborka ctpaTernn kommanmi. CTpaTers
OPEeNNpUsITUA B YCJOBHSAX  KOHKYPEHIMM.
Crparerumn Tpe ANPHSI TN Ppa3IUIHBIX
oTpacieut

YK-2.2.

pe3yabTaTtamMm
BBITIOJTHE HHS

CaMOCTOSITEIb
HOW paboTHI

[IpoekTHbIi
MEHE KM EHT

CylmHOCTh M COAEp)KaHHE  MPOSKTHOTO
yrpaBienus. llemn u cTparerus mpoekTa.
JKV3HEHHBIN TIWMKIT TPOEKTa W €TO OCHOBHBIC
(daspl.  OKpyXeHHE MpOeKTa. Y YaCTHHKH|
MPOCKTA.

YnpaBiieHue KOMaH10M MPOEKTA.
Oprammpanps  3hPEeKTUBHON  I€ATEILHOCTH,
KOMaHIbl. MeTOIbI YIIPaBJICHHS TIEPCOHAIIOM.

OCHOBBI OpraHu3aly POM3BOJICTBA.

VK-2.1
YK-2.2
YK-3.1
YK-3.5
OIIK-6

Ompoc,
TECTUPOBAHUE,
OTYETHI TIO
pe3yabTaTaM
BBITIOTHEHUSI
CaMOCTOSITEINh
HOM pabOThI

IIpumepHbIe TecTOBBIC 3aaHHUA JJIsI IPOMEKYTOYHOM aTTeCTALMHU U TEKYILIEr0 KOHTPOJIA 3HAHUM

1. KittoueBBIMI KOMITOHEHTAMH CTPATETHYECKOTO TUIAHNPOBAHMS SBIISIOTCS:
a) el TUIAHUPOBAHHUS
0) cTpyKTypa yrpaBlICHUS
B) pa3paboTKa 3TaroB IJIAHWUPOBAHUS

2. Ilpouiecc cTpaTernyeckoro MJIaHUPOBAHUS BKIIOYALT:

a) MOTHBAIIUIO

0) uW3ydeHHE phIHKA

B) BBIOOp cTpaTeruu

I) pealu3alnuio MjiaHa

1) (GopMynTHpPOBKY II€leH U 3a1a9

€) OoIllpeaeTcHNEe YPOBHEU HepapXUuu

) OIICHKY BO3MOXKHOCTEH M allbTepPHATHBHBIX BAPUAHTOB
3. Ha srane noarocpo4Horo miaHupOBaHUs BEIPa0aThIBACTCS:

a) crparerusi pabOThl OTJEIBHOTO UCTIOTHUTENS

0) cTparerusi paboThI OTIEIBHOTO IMOIPa3ACICHUS




B) CTpaTerus NpeAnpusTys o BCEM ero HarpaBJICHUAIM
4. Pe3ynbTaToM CHUCTEMBI CTPATETHUYECKOTO TIJIAHMPOBAHUS SIBJISIETCS ONpEACTICHUE:
a) (uHAHCOBOTO IUTAHA U TJIaHA 3aKYIIOK
0) (uHAHCOBOTO MJIaHa, CTPATETHH COBITA
B) IUUIAaHOB MAapKETHHTA, IPOU3BOJICTBA, OU3HEC-IJIAaH
I) MHCCHH, I1eJIei, BBIOOp CTpaTeruii, pacipeneaeHuii pecypcoB s OyIylMX mporpaMmm
5. Ctparernyeckuil jaaH NpeanpusaTus — 3To:
a) JIOKYMEHT C IapameTpamMH pa3BUTHUS IPEATIPUITUS
0) mpOrHO3 OYyIYIMX HAINpaBICHUU NEATCILHOCTH PEITPUSATHS
B) OIpeeNeHHbIE 3aJaHUs ISl BCEX BUJIOB JEATEIbHOCTU MPEANPUATHUS
r) JOJTOBPEMEHHBIH MJIaH, B KOTOPOM COPMYITUPOBAHBI 3a/1a4K PA3BUTHS MPEIIPUSITHS
6. Ilpomecc, oHOW M3 OCHOBHBIX COCTABJISIFONMX KOTOPOTO SIBJSIETCS ONMpEesICHUE MHUCCHH, LEIH
OpraHu3alliy, Ha3bIBAETCS:
a) ympaBJIEHHUEM
0) MIaHUPOBAHUEM
B) PperyaupoBaHHEM
I) HCIOJIb30BaHUEM
1) TPOTHO3UPOBAHUEM
7. DKCTpanoJsLKs B CHCTEME CTPATETHYECKOTO YIPaBJIEHUS — 3TO:
a) OIICHKAa BHYTPEHHHX ITIE€PEMEHHBIX OpraHU3allun
0) mepeHeceHHE MPOIUIBIX TEHACHIIUI B OyIylme Mepu O1bl
B) YIpPaBJICHHE IMOCPEICTBOM BHIOOPA CTPATETHUECKUX TO3UIUM
8. CTpaTern4eckuii MEHEPKMEHT KaK OTPAaciIb SJKOHOMUYECKOW HAyKH BO3ZHUK:
a) B 60-e roapl 20 Beka
06) B 70-e roasl 20 Beka
B) B 80-e roasl 20 Beka
r) B 90-e roasl 20 Beka
1) B Hayale ABA/LATOTO BeKa
9. KTo cunTaeTcs mpeamecTBEHHUKOM CTPATErnYecKoro yIpaBICHUS U MEPBBIM CTPaTETOM?
a) xuTanckue GrIocodbl
0) HeMeIKre BOGHHBIE CTpaTerH
B) BOCHHBIC CTPATETHH M MBICTUTEIIN
r) ¢umocodbl IPEBHOCTH U BOCHHBIE CTPATETH
10. Tepmun «CTpaTernyeckuii MEHEIKMEHT» BO3HUK M CTaJl LIMPOKO IMPUMEHAThCA B Hadane 70-x
rOJIOB B!
a) CIIA
0) Poccun
B) SnoHuwn
r) Hcnanum
n) I'epmanun
11. KnroueBbIM 3B€HOM CTPATETUUECKOTO YIPABJICHUS SIBISETCS:
a) CTpaTeTrH4ecKoe IUIaHUPOBAHUE
0) ympaBiieHHE IyTeM PaHXHPOBAHUS CTPATETHUECKUX 3314
B) YIpaBJIEHHE MOCPEICTBOM BHIOOpA CTPATETUYECKUX TTO3ZUIUM
12. Ctparernueckuii MEHEI)KMEHT — 3TO:
a) HCKYCCTBO
0) TpoIecC MPUHSATUS PEIICHUM
B) Hayka 00 yIpaBJICHUHU CIOKHBIMH OOBEKTaMHU
I) Hayka ¥ TEXHOJIOTHS CTPATETHUYECKOTO YIIPaBJICHHUS
13. Ctparernueckuii MEHEKMEHT OCHOBBIBAETCS HA:
a) IOCTaHOBKE ONTHMHCTUUYECKUX IIeJIeH pa3BUTHS (DUPMBI
0) mporiecce peaan3alu CTPaTeTuH, €€ OIEHKE U KOHTPOJIS



B) KOHCTaTalluy TEHJCHIMU pa3BUTHS HAIIMOHAILHOTO XO35iiCTBa

I) SKCTPAMOJISALMU CIOKUBIIMXCS B IPOIUIOM TEHJCHIIMI pa3BUTHS GUPMBbI
14. Ctparerndeckuii MEHEPKMEHT COJCPKUT CISAYIOIME (PYHKITUU:

a) IUIaHUPOBaHUE, OpPraHU3AIMs, PYKOBOJICTBO U KOHTPOJIb

0) couManbHOE IIAHUPOBAHKE, KOOPAMHAIIMS, KOHTPOJIb U MOTHBALIUS

B) IPOTHO3MPOBAHME, TUIAHUPOBAHME, OPTraHU3ALMs, KOOPAMHAIMS, Y4eT, KOHTPOJb, aHAIN3 H

MOTHBAIUIO

15. enu cTpaTernyeckoro MEeHeIKMEHTa:

a) UCIIOJHEHHE OroKeTa

0) TPOTrHO3WPOBAHME OYIYIIIETO

B) CTpPaTErM4eCKOE€ MBILUIEHUE

I) peaxuusi Ha BHEIIHHE ITePEMEHBI

1) MCIOJIb30BaHUE U3MEHEHUH I CO3aHus OJaronpusITHBIX BOBMOKHOCTEH pa3BUTHS
16. OO0bekTamMu CTPATETHYECKOTO MEHEIKMEHTA SBIISFOTCSL:

a) MapKeTHHT

0) MoTHBaIuUs

B) IIPOU3BOJICTBO

I) HCCIEeOBaHUE U pa3BUTHE

1) pa3TuYHbIC BUIBI CTPATETUN OpraHU3aIuu
17. BelcuM ypOBHEM CTPATETM4YECKOTO0 MEHEKMEHTA SIBIISETCSL:

a) JeI0BOU

0) ormeparuoHHBII

B) KOPHOpPAaTHUBHBIN

r) (yHKIIMOHATBHBIN
18. DTamamu mporecca CTpaTernyeckoro yrpaBiaeHUs (GUPMOH SBIISIFOTCS:

a) paccTaHOBKa KaJpOB MPEIIPHUATHS

0) KoOpAMHAIIHS IEATETPHOCTH paOOTHUKOB

B) aHaJIM3 OKPYXKAIOLIEe CPeIbl MPEaTPHUATUS

r) GopMyIMpPOBaHME €€ CTPATETHH, €€ PeaTnu3alus U KOHTPOJIb
19. Tlo oTHOMIEHUIO K chepe OM3HECA CTPATETHUYECKUIT MEHEKMEHT MPEATNOoJaraer:

a) TOMCK cepbl AeATeIbHOCTH

0) BBIOOp CTpaTeTUU BHIKUBAHUS

B) BBIOODP CTPYKTYPHI OpraHU3aIuH
20. I'enepanbHas nmporpamMma JICHCTBUSI OpraHU3alMi, OCHOBHOE CBS3YIOIIEE 3BEHO MEXKIY TEM, YEro
OpTaHHu3aIys X04eT JOCTHYb, €€ LESIMA W JIMHUEH MOBEACHUS, BRIOPAHHOW IJISl JOCTHIKEHUS STHUX
1eJei, mpeacTaBisgeT COO0M:

a) CTpaTeruto

0) omepaTHBHBIN IJIaH

B) OINEpaTHUBHOE yIpaBJCHUE

r) JOJATOCPOYHOE IJIAHUPOBAaHUE

J) TaKTUKy (yHKIIMOHUPOBAHMS OPTaHU3AINU
21. K ynciy cTpaTernueckux penieHui MOYKHO OTHECTH:

a) BBIXOJ Ha HOBBIE PHIHKU COBITA

0) 3aMeHy CPEeICTB CBS3U U KOMMYHHKAIIMU

B) BHECEHME M3MEHEHHUH B BBIITYCKAEMYIO MPOIYKIIHIO

I) HM3MEHEHHUE CTPYKTYPHI MPOM3BOJICTBA U YIPABICHUS

1) HOBBIE (OPMBI U CIIOCOOBI PEKIaMbl BBIITYCKAEMOM MPOAYKIIUH
Paszoen 2. Cmpamezuueckuu ananus
22. lenpto aHam3a cTpaTerniyeckux (aKkTOpoB SIBIISETCS BHISBIICHHE:

a) mpoOieM pa3BUTHS OU3HEca

0) yrpo3 ¥ BO3MOXXHOCTEH CpeJIbl

B) CTUMYIIOB Pa3BHTHsI TPOU3BOJICTBA




I) CHJIBHBIX U CIa0BIX CTOPOH OpraHHu3alluu
1) TPUYMH HU3KOH KOHKYPEHTOCIIOCOOHOCTH BBITYCKAeMOM MPOAYKIUU
23. BHeumHsis cpeia opraHu3ainiy — 370:
a) TpyMIla OpraHU3alNi B TOU K€ OTPaCIH
0) rpymma opraHu3auii B CMEXKHBIX OTPACIISIX
B) YCIOBUS (PYHKIMOHUPOBAHMS OpraHU3AIUN
I) KOMIUJIEKC (PAKTOPOB €€ OKPYXKAIOIeH CpesIb
1) BCSI COBOKYIMHOCTB (JAKTOPOB, €€ OKPYKAIOLX
24. Opranuzanus, UCIOJB3YIOMAs CTPATETHYECKOE YIpaBJeHUE, TIAHUPYET CBOIO JEATEIBHOCTD,
UCXOJI U3 TOTO, YTO:
a) OKpyKeHUe He OyIeT M3MEHSThCS
0) B OKPY)KEHHMH MOCTOSHHO OyAyT MPOUCXOJUTh U3MEHEHUS
B) B OKPYXCHHU HE OyJIeT MPOUCXOAUTh KaueCTBEHHBIX U3MEHEHUM
25. Jna BBISIBICHUS TOJUTHYECKHX, OJKOHOMUYECKUX, COLMAIBHBIX, TEXHOJIOTHYECKUX U
HKOJIOTUYECKUX (PAKTOPOB BHEIIHEH Cpe/bl B CTPATErMYeCKOM MEHEIPKMEHTE TPHUMEHSIOT:
a) EFAS-pestome
0) SNW — ananus
B) SWOT-ananu3
r) PESTE-ananus
n) SPACE-ananu3
26. dakTopbl BHEIIHEN CPEIbI:
a) KOHKYPEHTBI
0) mepcoHall OpraHu3aIuu
B) OpraHu3allOHHAs KylIbTypa
r) OpraHu3alMOHHAS CTPYKTypa
1) CHuJia MEHEHKMEHTa KOMITaHUU
27. Kakue akropsl, rnmepednciaeHHbIe HU)KE, BBl OTHECETE K MAaKPOOKPYKEHHUTO:
a) MPHUPOAHAS CPeNa U PECYPChI
0) MOJUTUYECKHUE MPOLIECCHI
B) OpraHu3allOHHAs KylIbTypa
I) PBIHOK cOBITa
1) ToTpeduTenu
€) MapKeTHHT
28. cTouHUK pecypcoOB OpraHHU3aluu:
a) MHUKpocpena
0) makpocpena
B) BHELHSA cpena
T) BHYTPEHHSA Cpena
1) CTpaTeruyeckoe MiIaHUupOBaHUE
29. ®upma, BBINOJHSIION@AS IS OPraHMU3alMM 3aKa3bl IO OCYIIECTBJICHUIO PEKIAMHBIX YCIIYT,
OTHOCSTCS K cpejie:
a) Me3o-cpene
0) BHYTpeHHEH
B) OOIIECTBEHHOMN
I) HENOCPEACTBEHHOE JIEIOBOE OKPYKEHUE
1) BHEIHEH cpeie KOCBEHHOTO BO3/ICHCTBUS
30. OTHoOILIEHUS OpraHU3aIUU ¢ KOHKYPEHTaMH BBICTYHAeT Kak (hakrop:
a) Makpocpe.bl
0) MUKpPOCPEIBI
B) BHYTpPEHHEH cpelibl
r) OOIICCTBEHHOMN Cpeabl
31. Kakue daxropsl, nmepeuncieHHbIe HIKE, BBl OTHECETE K HEMOCPEIC TBEHHOMY OKPY)KEHHUIO:



32.

33.

a)
0)
B)
r)
1)
e)

HOJIPSTINKA
KOHKYPEHTBI

PBIHOK COBITa
MPOM3BOJICTBO
COCTOSIHUE SKOHOMHUKH
MepCOHaN OPTaHU3aIUU

CocrapJstonme MUKPOCPeIbl OpraHu3aluu:

a)
6)
B)
r)

1)

MOJIUTHKY CTPAHBI
9KOHOMHKY CTPaHBI

TPYIIIBI TOTPEOUTENCH
KOHTAKTHBIE ayJUTOPUU
MPUPOTHBIC OCOOCHHOCTH CTPAHBI

CocraBisronme BHEIHER cpebl MPSMOTO BO3ICUCTBUSA:

a)
6)
B)
r)

1)

MOJINTUKA CTPAHBI
KOHKYPEHTBI

HSKOHOMMKA CTPAHBI

MIepCOHAJl OpraHU3aLHH

YPOBEHb MEHEKMEHTA OpTaHU3aI[u1

34. Jlna aHanu3a BHEUHEH Ccpeapl NpsAMOTO BO3AEHCTBHS B CTPAaTETMYECKOM MEHEKMEHTE
IIPUMEHSIOT:

35.

a)
0)
B)
r)
1)

EFAS-pestome

SNW — ananus
SWOT-ananu3za
monens ADL-LC
Mozeinsb 5 cun Ioprepa

Cpenu cun Iloprepa npucyrcTByIOT:

a)
6)
B)
r)

)

CHJIa TOCY/IapCTBEHHOTO PEryIUPOBAHUS
CHUJIa MEHEePKMEHTa KOMITAaHU U
TOBapbI-3aMEHUTETU

cuJIa moTpeduTenen

npoune

36. Kakue wu3 mnepeyucieHHbBIX (AKTOPOB OMPENENSIOT KOHKYPEHTHYIO CHJy TIOCTaBIMKa
opraHuszanuu?

37.

a)
6)
B)
r)

KOHIIEHTPHUPOBAHHOCTH IMOCTABIIMKA HA paboTe C KOHKPETHBIMHU KITUEHTaMU
TEeMIbl HHQISAUY U HOPMbI HAJIOT000I0KEHUS

YPOBEHB CIELUATU3ALHUY [IOCTABIMKA

BCE BBIIICNIEPEUHCIICHHBIE (PAKTOPHI

Hanuuune npoayKroB-3aMeHUTENEH

a)
6)
B)
r)

YMEHBIIIAET LEHOBYIO BJIACTh MMOKYyIaTeen

YBEJIUYMBAET [IEHOBYIO BJIACTh IMOKyIaTeNen
HE BIIMSET Ha [IEHOBYIO BJIACTh MMOKyHaTesei
YBEIIMUYUBAET HSKCIOPTHO-UMIIOPTHOE CAJIbJI0

38. IlonokuTenbHbIE TEHJACHUWM W SBJICHUS BHEIHEH Cpelbl, KOTOPbIE MOTYT IPUBECTH K
YBEIMYEHUIO0 00BbEMa MPOJIaXK U IPUOBLITH OTHOCATCS K:

39.

a)
6)
B)
r)

1)

ClIa0bIMKM CTOPOHAMU

pecypcaM OpraHu3aiuu
MOTEHIIMATY OpTaHU3aluH
BO3MOYKHOCTSIM OpraHU3aI[uu
CHJIBHBIM CTOpPOHAaM OpraHu3aliuin

4] IIPpUBCACHHOI'O CIIMCKa BbI6epeTe BO3MOXHOCTH OpraHu3aluu:

a)
6)

HHU3KasA pPbIHOYHAA OOJIA
xoportasi COBITOBAasI CETh



B) MOSBJIECHHE HOBBIX TEXHOJIOTUH
I) ONBIT pabOThI OpPraHU3alUU HA PhIHKE
1) ocnabiaeHue no3uui GupM-KOHKYpEHTOB
40. K xareropry BO3BMOKHOCTEM OpraHu3alnu CleIyeT OTHECTH:
a) TMOBBIIIEHNE HAJIOTOBBIX COOPOB
0) yMCHBIIICHUE YUCIIa HEeTUIATe:KEH
B) oOcCJIa0JIeHUE MO3UIINIA KOHKYPEHTOB
I) CHIKEHHE pealIbHBIX I0X0/10B HACEICHUS
1) BBICOKOKBaJIM(UIIMPOBAHHBIN MEPCOHAN OpraHU3aluu
41. OcHoBHasl KIacCU(UKALMs TUIIOB IIPOEKTOB 110 COCTaBY U MacIITaOHOCTH :

a) Mabie IpOeKThl, OONbIIE MPOEKThI, METAIIPOCKTHI;

b) MOHONPOEKTHI, MYJIIbTUIIPOEKTHI; MEralpOEKTHI;

c) Her npaBuibHOIO OTBETA.

42. Kakoif JTOKyMEHT periaMeHTHpPYeT OOsS3aHHOCTH, MpaBa, OTBETCTBEHHOCTh M IMOAYUHEHHOCTH
nepcoHazna?

a) MHcTpykuum Ha pabodeMm MecTe;

b) MeTononorn4ecKkue HHCTPYKLIUY;

c) JlOMKHOCTHBIE MHCTPYKIUH.

43. Ilo kakuM MpU3HAKAM MOXKHO KJIacCu(PUIMPOBATh MPOEKTHI_(BBIOEPUTE OJUH OTBET)?

a) HanpaBneHHOCTb Ha TOCTH)KEHHE KOHKPETHBIX LIEJIEH, ONIPE/IETIEHHBIX PE3YIIbTAaTOB;

b) KoopauHupoBaHHOE  BBINOJHEHWE MHOTOYHMCICHHBIX  B3aMMOCBSI3AHHBIX  JCHCTBHH,
OrpaHHUYEHHas NPOTSHKEHHOCTh BO BPEMEHH, C OIPEAEIIEHHBIM Ha4aJloOM U KOHIIOM;

c) Bce Brile nepednrciaeHHoE.

44. O1eHKa MPOEKTa 3aKa3uruKOM JIaeTCS:

a) Ilocne Toro kak roToBBIA MPOAYKT OyleT nepeaan 3aKazuuKy;

b) Jlo ciauu KOHEYHOTO MPOAYKTa 3aKa3uuKy;

c) Ilocne cocraBneHus oTuera 00 HTOTOBOM COCTOSHUU JIeN JUTsl 3aKa3unKa.

45. VKaKuTe 4eThIpe OCHOBHBIX 3Tala MPOEKTa:

a) IIporHosupoBaHue, yTBEep:KICHUE, YIOBIETBOPEHHUE, OLIEHKA ITPOEKTA;

b) HWHBecTupoBaHue, pa3paboTKa, BHECEHHE N3MEHEHU N, aHATIN3 IIPOEKTa;

c) IloaroroBka, miIaHUpPOBaHUE, BOILJIOLIEHUE, 3aBEPIICHUE IIPOEKTA.

46. OT™METhTE OCHOBHBIE CPAaBHUTEIIbHbBIE XapaKTEPUCTUKU TPOEKTOB

a) HenpeppiBHBIN IpoLecc: MOCTOSHHO NOBTOPSIOLMN OIHU U T€ KE EHCTBHUS;

b) BpemeHHBIN mporecc: MMEET HayaJllo W KOHEL; pe3ynbTaT YHUKAJIEH; HE CYIIECTBYET
JOJKHOCTHBIX MHCTPYKIWH;

c) OpuHaKoBbIE pe3yibTaThl KaXIbI pa3 IpPHU BBIIOJHEHUM 3a/ad; UMEIOTCS OIpPEIEICHHbBIE
JOJDKHOCTHBIE UHCTPYKIUU.

47. CucreMa MpOEKTHOTO YIPABJICHUS — 3TO:

a) KomnekcHoe ymnpaBieHue mnporueccamu pa3padOTKH, MPOU3BOJCTBA U MOCTABKHM 3aKa3UHKY
(moTpeOuTeNnto) KOHKPETHBIX BHJOB TMPOAYKIMH M YCIYI B paMKax OTAEIbHBIX HPOEKTHBIX
CTPYKTYD,

b) IlnanupoBaHue, pyKOBOJCTBO, KOOpAMHAIMs, BHECEHHUE U3MEHEHMI B MPOEKT AJIS KaKJ0TO
KOHKPETHOTO IPEIIpUATHS;

c) Pa3paboTka cucremMbl METOAONIOTMYECKUX MPOLEAYP Ul JOCTHXKEHUS ONPEAETICHHBIX Iesei
U PE3YJBTATOB 110 3aBEPILICHUH IPOEKTUPOBAHMUSL.

48. Metoapl, OCHOBHasl 1€ldb KOTOPBIX 3aKIIOYAeTCsl B TOM, YTOObI COKpPaTHTh /10 MHHHUMyMa
IIPOJIOJDKUTENIBHOCTD IPOEKTa HA3bIBAIOTCA:

a) Meronamu ceTeBOro MIIaHUPOBAHUS,

b) MeromamMu CUCTEMHOTO TIJITAHUPOBAHUS,

c) Meromamu IpUOPUTETHOTO NIJIAHUPOBAHUS.

49. Yo 13 HMKE NIEPEUNCIEHHOIO HE OTHOCUTCS K ITPOEKTY:
a) CTpouTenbCcTBO 3aHUs 0 UHAUBUYalIbHOMY IPOEKTY;



b) Bo3BeneHue THIIOBBIX JOMOB;
c) PasButue peruona.
50. CoBOKYIHOCTb JI€HCTBUI, MPUHOCALIAS PE3YIIbTAT, HAa3bIBACTCS:
a) IIpomeccom ynmpaBieHHs IPOEKTOM;
b) JleiicTBUEM yIIpaBIECHHUS IIPOEKTOM;
c) MeromoM BEITIOHEHUS paOOT MPOEKTA.

Kpumepuu oyenku mecmoegvix 3a0anui
[IpumMep OLIEHKH TECTOBBIX 3aJJaHUN MOKET ONpeAeNAThCs Mo Gopmyre:
Yucno npasunvhvix omeemos
OY.MECTNUP = === === oo o *4

Bceeo 6onpocoes 6 mecme

rac Ou.mecmup,— OLICHKA 3a TCCTUPOBAHUC.
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[puioxkenue 2

MeToanuyeckue YKazaHusd 110 OCBOCHUIO JUCHUIIJTUHBI

[lpuctynas K U3y4EHHUIO JUCHHUIUIMHBIL, OOydJaroUmMMCS HEOoOXOJMMO BHUMATEIbHO
O3HAaKOMHUTBCS C TEMAaTUYECKUM IUIAHOM 3aHSTUM, CIUCKOM PEKOMEHJIOBAaHHOW JIUTEPATypHl.
[IpenogaBaHue MUCHUILIMHBI TPEAYCMATPUBACT: JCKIINH, IPAKTHYECKUE 3aHATHS, CAMOCTOSTEILHYIO
paboTy (M3ydeHHE TEOPETHYECKOro MaTepHasia; IOATOTOBKY K MPAKTHYECKUM 3aHSITHUSM;
BBIIIOJIHEHUE JIOMAIHUX 33J]aHUi, B T.4. pedepaToB, TOKIAA0B, ICCE; MHIMBUIYAIbHBIX PACUETOB 110
METOJMYECKUM VYKa3aHUSM K HM3Y4EHHUIO IUCUUIUIMHBI, PEIIeHHE 3ajad, BBINOJIHEHHE TECTOBBIX
3aJJaHUH, YCTHBIM OIIpOCaM, IPOMEXYTOYHOU aTTECTAllMU U IIp.), KOHCYIbTAllUH MIPENoAaBaTels.

Jlexuu Mo IUMCHUILUIMHE YUTAIOTCS Kak B TPAAUIMOHHON (popMme, Tak U C HUCIOIb30BAHUEM
aKTUBHBIX QopM 0OydeHus. [ maBHOM 3aaueil Kaxa0i JEKIUU SBISETCS PACKPHITHE CYIIHOCTH TEMbI
U aHalu3 €€ NIaBHBIX IOJIO)KEHHM. PexoMeHIyeTcs Ha INepBOM JIEKIMHM JOBECTH 10 BHUMAaHUS
CTYJIEHTOB CTPYKTYPY Kypca M €ro pasJienbl, a Takke PeKOMEHIYeMylo JIuTeparypy. B nanbHeimem
YKa3bIBaTh HA4YaJl0 KaKIOTO pasziena, CyTh U €ro 3ajaud, a, 3aKOHYMB M3JI0KEHUE, TOABOIUTH UTOT
0 ATOMY pa3feiy, 4ToObl CBs3aTh €ro co cieayoumM. CoaepikaHue KU onpenensercs padodeit
nporpammoil  kypca. Kaxknmas nekius J0oDKHAa OXBaTbhIBaTh OMNPEICICHHYI0 TEeMy Kypca H
IPEJCTaBIATh COOOM JIOTMYECKH BIIOJHE 3aKOHUYEHHYIO palotTy. Jlydmie COKpaTuTh TeMmy, HO He
JIOIyCKaTh IEepepbIBa €€ B TAKOM MECTE, KOIJla OCHOBHAs MJEs €LIe MOJHOCThIO HE packpeiTa. [lys
MaKCHMAaJIbHOTO YCBOCHHS IUCIUIIMHBI PEKOMEHIYeTCsS H3JI0KEHHE JIEKIMOHHOIO MarepHala C
JIeMEHTaMu  00CykJeHHUs. JIeKIMOHHBIH Marepuan JOJDKeH ObITh CHa0XeH KOHKPETHBIMU
IIPUMEPAMH.

LensmMu npoBeneHUs MPAKTHUYECKUX 3aHSITUM SBISIOTCS: YCTAHOBJIGHHE CBSI3€ TEOpUU C
NpPakTUKOW B (OpME HKCIEPUMEHTAIBHOIO TOATBEPKJICHHUS TOJO0KEHUH TEOpUHU; pa3BUTHE
JIOTUYECKOTO MBIIUICHUS; YMEHHE BBIOMpATh ONTHUMAJIbHBIM METOJ pelIeHUs: O0yueHUE CTYICHTOB
YMEHUIO aHAIM3UPOBATh TMONyYEHHBIE PE3yJAbTaTbl; KOHTPOJIb CAMOCTOATENBHON  pabOTHI
oOyuaronmxcsi Mo OCBOEHHIO Kypca. Kaxkoe mpakruueckoe 3aHsATHE I1e1ecO00pa3HO HAYMHATh C
MOBTOPEHUS] TEOPETUUYECKOTO Marepualia, KOTOphI OyJIeT MCrojiab30BaH Ha HeM. JlJis 3TOro O4eHb
BAKHO YETKO CHOpMYIHPOBATH LIeNb 3aHSATUS U OCHOBHBIC 3HAHUS, YMEHHS U HaBBIKH, KOTOPHIE
CTYICHT JIOJDKEH NpHOOpecTH B TeueHWe 3aHATHSA. Ha TMpakTHYecKuX 3aHSTHSAX IPEeroaaBaTellb
MPUHUMAET pelIleHHbIE U O(GOPMIICHHBIE HAJUIekKAIMM 00pa3oM pa3iMyHble 3aJaHHsl, OH JOJKEH
MPOBEPUTHh MPABUIBHOCTh UX O(OPMIIEHUS U BBIMOJHEHUS, OLEHUTHh IIYOMHY 3HAHWH JTaHHOTO
TEOPETUYECKOTO MaTepuaina, YMEHUE aHaJIM3UPOBATh U peliaTh MOCTABICHHBIC 33/1a4M, BHIOMPAThH
3¢xpekTUBHBIN cr1oco0 perieHusi, yMeHue Jenarh BbIBOJBL. B XoJe MOArOTOBKM K MPAKTHYECKOMY
3aHATHIO  OOydyaroIMMcs ClIeyeT BHHMMATEIbHO O3HAKOMUTBCS C IUIAHOM, BOIPOCaMH,
BBIHECEHHBIMU Ha 00CYX/EHUE, U3YUYUTh COOTBETCTBYIOUMH JEKIIMOHHBIM MaTepuall, IpejiaraeMyro
nutepaTypy. Henb3st orpaHUYMBaTBCS TOJIBKO MMEIOIICHCS YydeOHOUM nuTeparypoil (yueOHWKaMHu M
yaeOHBIMU TTocoOusiMu). OOpaieHue K MOHOTrpadusaM, CTaThbsIM M3 CHELUAIbHBIX KYpHAJIOB,
XpPEeCTOMATUMHBIM BBIJIEPKKaM, a TAkKe K MaTepuaiaM CPeJICTB MAaCCOBOM MHQOPMAIIUU MTO3BOJIUT B
3HAYUTENBHONH Mepe YIIIyOUTh MpoOieMy, 4To pa3zHooOpa3uT mporecc ee obcyxaenus. C npyroi
CTOPOHBI, OOY4JalOIMMCsl CIeIyeT MOMHHTb, YTO OHM JIOJDKHBI HE MPOCTO BOCHPOU3BOJUTH CyMMY
MOJIyYEHHBIX 3HAHUW IO 3aJaHHOM TeMe, HO M TBOPYECKH MEPEOCMBICIUTH CYLIECTBYIOIIEE B
COBpPEMEHHON Hayke MOAXOAbl K IMOHMMAaHHMIO TE€X WM HMHBIX MpoOieM, SBIECHUN, COOBITHH,
MPOJEMOHCTPUPOBATH U YOSIUTEIBHO apIryMEHTUPOBATh COOCTBEHHYIO MO3ULIUIO.

Teopernueckuili Marepuan 1O TeM TeMaM, KOTOpPbIE BBIHECEHbI Ha CAMOCTOSTEIIbHOE
u3ydeHue, oOydaronmiics mpopabaTbiBaeT B COOTBETCTBHU C BONPOCAMH Uil TOATOTOBKH K
MPOMEXKYTOUHOM arTectanmu. [laker 3amaHU Ui CAaMOCTOSITETIbHOM pabOThI BBIIACTCS B Hadaje
CeMeCTpa, OIpPEAENsIOTCS KOHKPETHbIE CPOKM MX BBINOJIHEHUS M chaud. Pe3ynbraThl
CaMOCTOSATENbHON PabOThl KOHTPOJIUPYIOTCS MpEerojaBaTelieM U YYUTBHIBAIOTCS IMPHU aTTECTAllNU
oOydaromerocsi (Ipu cliaye MPOMEKYTOYHOUW aTTecTaluu). 3alaHusl UTsl CAMOCTOSTEIIEHON paboThI



COCTaBJISIIOTCS, KaK IPAaBHJIO, IO TEMaM U BOIIPOCAM, IO KOTOPHIM HE MPETyCMOTPEHBI ayJUTOPHBIE
3aHATHS, MO0 TpeOyeTcs MOMOJIHUTENBHO IMpopadoTaTh W MPOAHAIM3UPOBATh PACCMATPUBACMbIN
IIpenojaBaresieM MaTepral B 00beMe 3alIaHUPOBAHHBIX 4acoB. I 3aKpETSICHUs] TEOPETUIECKOTO
Marepuana oOydarolpiecs BHIIIONHSAIOT Pa3InYHbIe 33aJaHus (TECTOBBIE 33/1aHMs, pedeparsl, 3a1a4H,
Keichl, 3cce U mpod.). VX BeIMOIHEHHe TpU3BaHO OOpaTHUTh BHUMaHUE 00yJaronmxcsi Ha Haubosee
CIIO’KHBIE, KITFOUEBBIE M JWCKYCCHOHHBIE aCHEKThl M3y4aeMOW TEMBbI, IOMOYb CHCTEMATH3HUPOBATh U
Jqy4lle YCBOWTH TNPOWICHHBIM MaTepuai. Takue 3amaHWsi MOTYT OBITH HCIIOJNIB30BAHBI KakK IS
MPOBEPKH 3HAHUN OOYJarOIMXCs MPErnoaBaTeieM B X0/ie IPOBEICHHS TPOMEXYTOUYHON aTTecTalluu
Ha TMPAKTUYECKUX 3aHATHAX, a TakKe Ui CaMONpPOBEPKM 3HaHWUK oOydatonmmucs. [lpum
CaMOCTOSITEIBHOM BBINIOJTHEHUH 3aJlaHUi  OOydarolecs MOTYT BBISIBUTH TOT KPYr BOIIPOCOB,
KOTOpBIM yCcBOWJIM ciabo, M B JajbHEWIEM oOpaTuTh Ha HHMX ocoboe BHUMaHue. KoHTpoib
CaMOCTOSITENbHOW  pabOTBl  OOyJalommXcsi IO BBIMOJHEHHUIO  33aHUIl  OCYIIECTBIISETCS
IPENoJIaBaTeNieM C IMOMOIIBI0 BEIOOPOYHOM M (POHTAIBHON MPOBEPOK Ha MPAKTUYECKUX 3aHATHSIX.
Koncynpranuu mnpemnojaBareiast TPOBOAATCS B COOTBETCTBUU C TpadUKOM, YTBEPXKIECHHBIM Ha
kageape. OOywaroumiics MOXXET O3HAaKOMHUTBCS C HUM Ha HH(opmannoHHoM creHue. [lpu
HEOOXOJMMOCTH JIOTIOJIHUTENbHBIE KOHCYABTALlMM MOTYT OBITh Ha3HA4YEHbl IO COIVIACOBAHHIO C
MperoaaBaTeieM B UHINBUIYaJIbHOM IOPSIIKE.



